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We are BAM

Year in review

2021	 19

2022	 11

2020	 13

Riddor accidents

11

Group turnover (£m) 

£982.3

Cash and cash equivalents (£m) 

£84.8
2021 restated	 4.6

2022	 4.0

2020  restated                               4.6

CO2 emissions (kilotonnes)1

4.0 

Profit before tax (£m)  

£14.6
Order book (£m)

£1,719.4
2021	 918.6

2022	 982.3

2020	 793.1

2021	 20.4

2022	 14.6

2020	 13.7

2021	 1,799.8

2022	 1,719.4

2020	 1,471.9

2021	 83.8

2022	 84.8

2020	 80.7

BAM Construct & Ventures UK Limited is a leading property development, design, construction 
and facilities management group, creating sustainable environments that enhance people’s lives.  

We are working towards a 50 per cent relative reduction of own carbon emissions by 2030 and 
diversion of waste from landfill by 75 per cent by 2026.  From offices around the country, our 
teams collaborate with public and private sector clients to create and maintain sustainable 
buildings at the same time as delivering long–lasting social value for the communities we live and 
work in.  

To help us to deliver projects and services in a lean, green and more efficient way we use the latest 
digital technologies and modern construction methods, and are supported by expert partners 
and a highly–valued supply chain of specialist sub–contractors. 

We are constantly striving to improve the built environment by attracting and developing a 
more diverse workforce, and reducing the carbon emissions associated with how buildings are 
designed, built, and managed over their lifetimes.

1CO2 emissions Scope 1&2 only. 2020 and 2021 restated - refer to emissions accounting methodology
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The directors present their strategic report for the 

year ended 31 December 2022 which outlines BAM 

Construct & Ventures UK strategy and financial 

results, the progress of its operating companies and 

performance on sustainability.

Future strategy – Building a 
sustainable tomorrow 2021–2023
Royal BAM Group, the ultimate parent company, has been 

engaged in its new three-year strategy since February 

2021: ‘Building a sustainable tomorrow’. Over the 

period 2021 to 2023, the strategy will deliver increased 

profitability and continued de–risking by focusing on 

markets and projects where it has proven competitive 

strengths and creating a platform for future growth. BAM 

Construct & Ventures UK Limited, as a cornerstone of 

Royal BAM Group, is now part of the UK & Ireland Division 

playing a significant part in this strategy.

The order book remains strong, and we will be applying 

a conservative approach to 2023 and beyond monitoring 

the changing UK political landscape resulting from the 

UK’s exit from the EU and the ongoing post–pandemic 

recovery investment by the government. The directors 

have put various measures in place to deal with scenarios 

that may arise.

We are adopting new and flexible ways of working, to 

create a safer, healthier, more diverse and engaging 

organisation. Delivery of growth and improved business 

performance is dependent on BAM Construct & Ventures 

UK Limited being at the forefront of digital construction 

and data management techniques. These platforms and 

tools have unlocked new opportunities for our people, 

whether working on sites, at home or in offices, to 

continue connecting and collaborating.

As part of the strategy, all operating companies are 

supporting and participating in the alignment of Royal 

BAM Group policies, processes and procedures for core 

enabling services including Information Security, Human 

Resources, Finance and Procurement. This alignment 

will support individuals, teams and operating companies 

to leverage their combined capabilities and improve 

productivity and performance.

Strategic report

Organisational entity overview
BAM Construct & Ventures UK Limited (‘the Group’ or 

‘BAM Construct & Ventures UK’) provides construction, 

design, services engineering, plant services, facilities 

management, and property development in the UK 

through its principal subsidiary operating  companies 

BAM Construction Limited, BAM Facilities Management 

Limited and BAM Properties Limited. It is the holding 

company for these activities in the UK of its ultimate 

parent undertaking Koninklijke BAM Groep n.v. (Royal 

BAM Group).

On 1 January 2023 the company name of BAM Construct 

UK Limited was changed to BAM Construct & Ventures 

UK Limited. The reason for the change was to better 

reflect the Company’s operating model, which is seeing 

a growing of the Ventures business. Part of that growth 

plan and greater business focus, has been the repurposing 

of its subsidiary BAM Plant Ltd, via a change in name to 

BAM Site Solutions Ltd (1st January 2023) and the future 

transfer of assets from its sister plant operations in BAM 

Nuttall Ltd. Further consolidation of Ventures activities 

have taken place as we progressed through 2023.  

BAM Construction provides construction, design, 

services engineering and  plant services throughout 

the UK through its 7 regional business units; Scotland, 

North East, North West, Western, Midlands, South East 

and London. Following a restructure that took place in 

July 2023 the number of regional business units was 

reduced to 5. We believe this enables us to connect to our 

customers, understand local markets and work closely 

with the supply chain.

BAM FM Ltd operates throughout England, Scotland and 

Wales and provides a range of facilities management, 

energy management, minor construction works and 

related services. As part of BAM Construct and Ventures 

Ltd, BAM FM Ltd offers essential integrated services to 

public and private sector organisations.
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Value creation
We create value for shareholders and for wider society by 

designing, building and managing facilities that support 

the delivery of essential services for people’s lives. We 

operate in five core markets, schools, commercial offices, 

university buildings, health, and leisure facilities. Our 

work also enables other businesses to create value, with 

the building of transport and manufacturing facilities.

We also create value by operating ethically and 

sustainably, and by creating employment, apprenticeship 

and training opportunities and by supporting local and 

national charities. The key features of our sustainability 

strategy are to work towards being carbon positive 

and resource positive and to enhance people’s lives by 

creating positive impacts in the communities where we 

work.

Business performance 

Profit and revenue
The profit before tax for the year ended 31 December 

2022 for the Group was £14.6m (2021: £20.4m).  

After taxation the profit attributable to the shareholder 

was £11.0m (2021: £9.1m). During the year dividends  

of £4.0m were declared and paid  (2021: nil) and  

pension deficit repair contributions of £4.9m were  

made (2021: £2.4m).

During the year, BAM Construct & Ventures UK delivered 

revenue of £982.3m (2021: £918.6m) and an operating 

profit of £12.7m (2021: £19.6m).

Revenue increased during the year as the Company has 

continued to grow and recover from the consequences 

of the Covid–19 pandemic in 2020. The business has 

continued to concentrate on construction projects and 

FM services that continued to deliver strong margins 

and recognised the added value that BAM Construct 

& Ventures UK brings to the client. Work in hand has 

increased in the year as BAM Construct & Ventures UK 

continues to be selective in the projects it undertakes. 

The value of our forward order book stands at £1,719.4m 

(2021: £1,799.8m). 

Cash and equivalents
Managing cashflow effectively is a key objective. Cash and 

short–term deposits continue to show a healthy position 

at £84.8m (2021: £83.8m). Further funds of £159.9m are 

held within a treasury account with Royal BAM Group nv 

and are identified in note 16. Cash management during 

the year has been managed well, with cash balances 

during the year holding at similar levels to previous years.

During the year we have seen further improvement in 

payment performance with BAM Construct & Ventures 

UK now taking on average 33 days to pay an invoice and 

with 95% of all invoices paid within 60 days. In line with 

Government requirements, further information can be 

found regarding our payment term performance on the 

website www.check-payment-practices.service.gov.uk.

Working capital
Working capital performance continues to be strong, as 

the Company works to ensure payments are received on 

time and overdue debtors and retentions are kept at a 

minimum.

Principal risks and uncertainties
BAM Construct & Ventures UK Ltd regularly reviews the 

risks and uncertainties within the business, however 

the principal risks and uncertainties have not materially 

changed from previous years. Via robust procedures the 

Company, is able to identify, manage and mitigate risks, 

as well as assessing trends. The current principal risks and 

uncertainties are identified as follows:

1.	 Health, safety and environmental 

2.	 Market

3.	 Supply chain

4.	 Project development and tendering

5.	 �Project and contract execution

6.	 Human resources and capabilities

Strategic report
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1
Health, safety and 
environmental

The Group’s activities are inherently complex 
and potentially hazardous and require the 
continuous monitoring and management 
of health, safety and environmental risks. 
Failure to meet safety standards or ineffective 
management of safety requirements could 
result in the injury or death of employees, 
members of the public or third parties.

The Group sets out clear policies and procedures that are 
regularly reviewed and updated. These set out minimum 
standards, that we expect our teams and supply chain to 
follow.
As part of our assurance process, we conduct regular audits 
to ensure that the agreed polices and procedures are 
adhered too. 
We ensure our teams and supply chain are suitably trained 
in process, have sufficient technical understanding and 
demonstrate the appropriate behaviors.
We look to ensure that there is a positive safety leadership 
culture within the business and senior staff members 
demonstrate correct behaviors.

2
Market

The construction industry is exposed to 
a number of economic and political risks 
that impact the market in which we wish 
to operate. Senior management need to 
understand the level of suitable work and 
ensure the business is capable of reacting to 
the market.
A key element of market risk, is the availability 
of work through both the private and public 
sector .

BAM Construct & Ventures UK looks to review the 
markets it operates in on a regular basis. This is done via 
our in–house Frameworks team, which allows us to have 
good visibility of the public sector and good local market 
intelligence at an operating business unit level.

3
Supply chain 

As a result of the uncertain political and 
economic environment in which we and 
our supply chain operate, we are seeing a 
significant change in the supply chain’s ability 
to manage these risks. These risks include 
significant material inflation and the impact of 
energy costs. Added to that are the constraints 
placed on the provision of labour. 

By fostering collaborative relationships with the supply 
chain we are able to stay informed about their challenges 
and to work together on identifying and implementing 
mitigation strategies. By building strong relationships we 
are able to address supply chain issues proactively.
We look to reduce the dependency on any one supplier 
by identifying and qualifying alternative suppliers who 
can provide similar materials or services if necessary. This 
helps mitigate the risk of disruptions caused by inflation, 
insolvency or other issues specific to a particular supplier.

4
Project 
development and 
tendering

Ensuring that BAM tenders for the right 
projects, where risks are understood and can 
be managed successfully, is a key risk for the 
business. The failure to manage this process 
and consequently the risk associated with it, 
potentially exposes the Group to losses.

With a robust tendering process, which is structured and 
well-documented, we are able to select and tender for 
projects that align with our strategic objects. The process 
has a well-defined criteria for evaluating opportunities, 
which ensures factors such as financial viability, market 
conditions, and risk exposure are understood and can be 
managed successfully.

5
Project and 
contract execution

6
Human resource 
and capabilities

Ensuring that projects are managed 
successfully is key to the Group’s performance 
and long term future. Poor execution not only 
leads to additional cost, but also reputational 
damage with our clients, where we are 
unable to deliver against their needs and 
requirements, potentially curtailing our ability 
to secure future work.

There remains the need to train and maintain 
a skilled workforce. With a retiring workforce, 
exacerbated as a result of Covid19, we are 
experiencing a skills shortage and new talent is 
needed urgently.
More diversity is needed to boost creativity 
and innovation, fill the skills gap and lift 
productivity.
The Group makes a significant investment in 
skills and training and supports the CITB and 
the Apprentice levy.

To mitigate against this risk we look to:
Assign competent project teams, with the necessary skills 
and expertise for the particular project.
Ensure a robust project governance framework is in place, 
with clear escalation procedures, and regular reporting 
mechanisms established. 
Standardised risk management process aligned to Royal 
BAM Group is followed including regular reviews from 
internal audit.
A well-established quality control process, with defined 
quality standards and regular independent inspections 
conducted.

Over the past year BAM Construct & Ventures UK has 
continued to invest in its apprenticeship scheme, which 
enables great new talent to be brought in at an early stage 
and grown, with both direct work experience but also an 
academic qualification, through one of the universities that 
BAM Construct & Ventures UK is aligned with.

Risk – description Controls / mitigation strategy
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Understanding how a building is managed and 

operated in practice informs our understanding 

of design, construction, sustainability and clients’ 

requirements. Our energy services capability is central 

to our sustainability proposition. BAM Energy promotes 

energy efficiency and energy generation from renewable 

sources. This includes designing, installing, operating and 

financing of demand reduction and renewable energy 

systems for new and existing buildings. BAM FM therefore 

extends BAM Construct UK’s capabilities across the 

lifecycle of a building.

BAM Properties
BAM Properties delivered a loss before taxation of £5.3m 

(2021: loss £2.8m) on a revenue of £nil in 2022 (2021:nil). 

BAM Design
BAM Design offers a full architectural and design service 

in our business and has team members co–located in six 

of our seven regional construction divisions.

In addition, BAM Design’s expertise helps us to improve 

our design management and co–ordination on projects, 

and to design for safety and sustainability. The team also 

works closely with BAM Properties and BAM FM.

BAM Design leads our work in developing our digital 

construction capabilities and pioneering innovative 

methods to improve quality and speed of project delivery.

BAM Site Solutions
BAM Site Solutions provides site accommodation, 

communications installation, drone services, and 

equipment hire and energy management for our site 

operations and manages BAM’s fleet of vehicles.

As part of the Company’s strategy to embrace new 

technologies and develop sustainable working solutions, 

further investment has been made in eco modular cabin 

offices, as well as developing an electric car policy.

On 18th October 2022, the subsidiary BAM Plant Ltd, was 

repurposed following its name change to Site Solutions 

Limited. As part of the Company’s strategy for future 

years, all BAM Site Solutions assets have been transferred 

from BAM Construction Ltd to BAM Site Solutions Ltd as 

of 1 January 2023. 

Divisional review 

BAM Construction
BAM Construction delivered a profit before taxation of 

£21.6m (2021: £27.2m) on a revenue of £900.9m in 

2022 (2021: £852.0m). The value of forward orders at 

year–end was £971.6m (2021: £1,043.5m).

Projects completed by BAM Construction during the 

year include: Central House (London), Chiltern Hills 

Academy (Chesham), Frenchay Primary School (Bristol), 

Strawberry Place (Newcastle), Globe Point (Leeds), HMRC 

Government Fit Out (Manchester), Newmains & St Brigids 

Primary School (Glasgow). 

BAM Construction secured a number of exciting projects 

during the year, including: Space House (London), 

11 Belgrave Rd. (London), Hampton by Hilton Hotel 

(Nuneaton), Windsor Olympus Academy (Birmingham), 

Whitley Bay School, First Street Manchester, New 

Woodmill & St Columbus School (Dunfermline).

We maintain our strategy of forming long–term 

strategic alliances with clients who share our values of 

collaboration and interest in leveraging the benefits 

of digital construction, new methods such as off–site 

fabrication and sustainability. BAM Construction aims to 

maintain a balanced portfolio of work, across both the 

public and private sector, as well as market sectors e.g. 

commercial, education and health.

BAM FM
In 2022 BAM FM’s turnover was £80.4m (2021: £66.4m). 

Profit before taxation was £4.0m (2021: £3.6m).

The FM business directly uses over 900 staff across 

the UK, delivering sustainable support services to our 

customers in the education, healthcare and commercial 

sectors.

Strategic report



BAM Construct & Ventures UK Limited Annual Report 2022 | Strategic report | Page 8 of 87

Corporate responsibility 

Ethics and standards
The Board recognises that the ability of the Group to 

generate value relies on harnessing our intellectual, 

human, social and relationship capital. We aim to do this 

by being a responsible employer, conducting our business 

ethically, operating in an environmentally sustainable way 

and enhancing the lives of the people in the communities 

where we work. The Group maintains a number of robust 

internal mechanisms to ensure that we conduct our 

business to high ethical standards. During the year the 

Group has ensured that all staff have undertaken BAM 

Code of Conduct training. 

Employees can raise any concerns about unethical 

activities through the Group’s anonymous third–party 

reporting mechanism. In addition, the BAM Worldwide 

Safety Day in 2022 focused on asking everyone to “speak 

up” in order to make the workplace a healthier, happier, 

productive, and therefore safer place. Employees and 

anyone working on our sites can also raise observation 

cards to report ethical breaches or other concerns.

The prevalence of fraud within the industry continues 

to be an area of risk in the Group. As a consequence, 

we communicate and work closely with our clients 

and suppliers to highlight the risk of third–party fraud. 

Ensuring our employees remain vigilant about the risk 

of fraud is an important mitigation strategy and we 

encourage them to raise any issues of concern through 

management channels. The Group makes use of the 

Compliance Officer UK & Ireland Division and the 

policies and procedures that have been developed and 

implemented during the year. As part of this training 

the Group is well on its way to ensure that all staff have 

all undertook Anti–bribery and Corruption training in a 

consistent manner.

People
The Board recognise, celebrate and thank our people 

for the outstanding qualities they bring. The positive, 

supportive culture created throughout our business is a 

competitive advantage.

All employees have the opportunity to participate in the 

Glint employee engagement survey, which is confidential 

and completed on a quarterly basis. Findings from this are 

used to continuously develop and improve our inclusive 

culture. Where we identify areas for improvement, we 

set realistic actions ensuring that we consult with our 

colleagues throughout.

The survey has highlighted that our employees are very 

engaged, and they feel the Group allows collaboration, 

communicates well and has a strong safety culture. Areas 

of opportunity include, allowing better opportunities for 

personal growth and improved recognition.

BAM Construct & Ventures UK directly employed 2,339 

people at 31 December 2022.

Diversity & inclusion
BAM Construct & Ventures UK is committed to achieving 

a balance in our employee population, that better reflects 

society, benefits the business, and enhances people’s 

lives. Aiming to increase the attraction of the industry as 

a destination for diverse talent we continued to partner 

cross industry organisations including ‘Women In Science 

and Engineering’ (WISE). We also regularly hold events 

and network meetings which strive to raise awareness 

on subjects and allow people to explore the subjects in 

Safe Space calls, as well as celebrating events such as 

International Women’s Day, Black History Month and 

International Men’s Day.

Our engagement groups represent and amplify the voices 

of minorities and allies, who share their experiences and 

ideas to improve policies and procedures. Any colleague 

can join any network and their regular meetings and 

events, joining executive sponsors who take feedback 

and learning into the boardroom when making decisions. 

We have representation from our senior leadership team 

on all of these groups to ensure that feedback is received 

and acted upon. The four engagement groups that have 

been established to promote inclusion are gender, gender 

identity and sexuality, ethnicity and disability and caring.

Strategic report
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Working better for health and safety
We continue with our goal to have completely safe 

operations so that BAM employees, and everyone who 

works with BAM suffer no injury or ill health as a result 

of our activities. In order to achieve this we have been 

focusing particular attention on the following areas:

•	 Detailed review of high–risk incidents and significant 

near misses, allowing for lessons to be learnt and fed 

back into the business

•	 The digitisation of our process, to enable our staff to 

have the tools easily available to mitigate risks

•	 Reduce specifically the number of underground service 

strikes, by reviewing procedures and implementing 

training measures

As well as extensive training and monitoring of health 

and safety, we continue to promote wellbeing across the 

Group and our supply chain through activities such as 

talks about detecting cancers, nurses attending sites to 

undertake health checks and offer advice. We also look 

to promote good practice and this was celebrated during 

the year, when BAM Construct & Ventures UK held its 

online Health and Safety awards ceremony, where nine 

areas of good practice were recognised.

We have seen an decrease in the number of RIDDOR’s 

reported in the year of 11 (2021: 19) however we 

continue to seek improvement in all aspects of our health 

and safety management.

BAM’s safety management system is audited by the 

British Safety Standards Institute to meet OHSAS 18001.

Sustainability
Our sustainability strategy ‘Building a sustainable 

tomorrow’ is developed in conjunction with all Royal BAM 

Group Operating Companies. The strategy comprises of 

6 themes:

•	 Decarbonisation

•	 Circularity

•	 Climate Adaptation

•	 Biodiversity

•	 Safety, Health and Inclusion

•	 Social Value

The strategy is delivered through dedicated 

Environmental and Social Sustainability enabling services 

and are linked to select United Nations Sustainable 

Development Goals (UN SDG’s). 

SECR  

2022 summary
Since 2008 BAM Construct & Ventures UK has reported 

its direct carbon emissions footprint in order to meet 

customer, legislative and parent company requirements 

and we have mature energy and carbon measurement 

systems which have continually improved over time. 

We measure our carbon emissions according to the 

Green House Gas Protocol – Corporate Standard and ISO 

14064–1:2018 as part of our Carbon Reduce certification 

for the management and reduction of greenhouse gas 

emissions. BAM Construct & Ventures UK total reported 

Scope 1,2 & 3 carbon emissions in 2022 were 20.1kt 

resulting in an intensity of 20tCO2e/£m revenue (2021:  

23tCO2e/£m). 

The reduction in carbon emissions intensity Scope 1 & 2 

compared to our 2015 baseline1is 64%.

 Our carbon emissions inventory showing 2021 and 2022 

data is shown in  

table 1.

Strategic report

1 Not corrected for inflation
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2022 2021 restated

Emissions Source Unit of measure tCO2e Quantity tCO2e Quantity

Company car Miles 133 910,705 128 787,689 

Gas kWh 172 943,792 130 719,572

Gas Oil Ltr 523 189,783 1,975 716,024 

HVO (Biodiesel) Ltr 5.4 176,723 0.3 8,553 

Diesel Ltr 1,031 353,657 550 218,841 

Petrol Ltr 10 4,541 2 976 

Total Scope 1  1,874.4  2,785.3  

Electric Vehicles Miles 76 1,004,374 10 125,989 

Electricity kWh 2,087 10,686,889 1,794 7,701,234 

Total Scope 2  2,163  1,804  

Electricity (T&D) kWh 189 10,686,889 145 –   

Waste tonnes 1,356  457,684 1,945 678,386 

Hotel Stays Nights 15 1,443 17 1,250 

Train Travel Miles 12 203,900 30 529,079 

Upstream transportation n/a 9,652 n/a 9,848  n/a

Air travel Miles 53 158,281 20 50,088 

Private Car Miles 1,265 5,761,187 1,180 5,237,332 

Well to Tank for Scope 1&2 N/A 1,120 n/a 1,135 n/a 

Water M3 29 68,212 24 57,740 

Third-Party Procurred Fuel Ltr 2,363 917,852 2,184 806,582

Total Scope 3  16,054  16,528  

Total Scope 1,2 & 3  20,091.4  21,117.3  

Table 1 – carbon emissions inventory 2022 (restated 2021)

2022 2021

Biogenic Emissions Unit of measure tCO2e Quantity tCO2e Quantity

HVO biodiesel Ltr 437 176,723 21  8,553 

Total 'Out of Scopes'  437  21  

Table 2 – biogenic carbon emissions inventory 2022
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In 2022, the after effects of the Covid–19 pandemic 

diminished and emissions sources such as business 

travel have seen an increase in activity. However, due 

to the rapidly increasing number of electric and hybrid 

vehicles, resultant emissions have reduced for business 

travel. Direct emission from fuel consumption has 

decreased from 2021 levels, linked to greater efficiencies 

and switching to the biofuel known as Hydrotreated 

Vegetable Oil (HVO) which has a significantly lower direct 

carbon emissions impact. The biogenic ‘out of scopes’ 

emissions associated with HVO are disclosed separately 

as shown in table 2 and by definition are not a considered 

a net contribution to carbon emissions as defined by the 

GHG protocol. We also continue to implement energy 

efficiency measures on our construction sites and have 

invested in hybrid power solutions both through hired 

services and by equipping our site accommodation with 

solar panels. 

The following points highlight key areas where we’ve 

made carbon emission reduction:

•	 We continue to transition from fossil fuels to bio–fuels 

and have used 176,723L of Hydrotreated Vegetable Oil 

(HVO) – a red diesel alternative with a circa 90% lower 

intensity. This has resulted in the mitigation of circa 

70t CO2e. 

•	 The effects of the pandemic have diminished and as 

such business travel has increased by 28% compared to 

2021. However, the transition towards full electric and 

hybrid company cars is now 40%  which has curtailed 

emissions from company car use. By 2026 all company 

cars will have moved to full electric or hybrid.

•	 Upstream transportation continues to be a dominant 

feature of our scope 3 disclosures, however, our 

methodology for calculating the emissions associated 

with this category was updated in 2023 resulting in a 

significant change to the previously disclosed figures, 

which have been updated. The new methodology was 

verified along with our expanded scope 3 emissions 

categories against ISO14064 to reasonable assurance 

by Achilles as part of the ‘Carbon Reduce’ programme. 

BAM Construct & Ventures UK performance in 2022 has 

contributed to Royal BAM Group maintaining its ‘A’ listing 

on the CDP leadership index for the 4th consecutive year 

and is a key part of the Group’s overall sustainability 

strategy.

Emissions reduction targets
In 2019 Royal BAM Group formally ratified its Science 

Based Target (SBT), a global initiative operated by the 

CDP and IPCC which seeks to harmonise organisations 

emissions reduction strategies with global climate 

science. As part of this target, BAM has committed to 

reduce its emissions intensity by 2023 for Scope 1 and 2 

emissions by 50% against a 2015 baseline. 

Furthermore, a target for all indirect scope 3 emissions 

has been included within our Science Based Targets and is 

set at a 50% absolute carbon reduction by 2030 against a 

2019 baseline.

In addition to the group–level targets, within BAM 

Construct and Ventures Ltd we have introduced a net 

zero target pertinent to our direct scope 1, 2 and some 

selected scope 3 emissions by 2026. Details of this target 

and others can be found in our carbon reduction plan on 

our website. 

Emissions accounting methodology
Our emissions measurement is undertaken by 

consolidating supplier reports, project data submissions 

and smart metering into a central database from 

which the business can report to any interested party. 

Preference is given to obtaining measured data from 

already digitised formats to help avoid human error 

associated with manual processing. We employ a 

dedicated reporting analyst team who undertake this 

work which has greatly improved the efficiency and 

robustness of our reported emissions. We report on a 

wide variety of emissions sources inclusive of scope 1 & 2 

emissions and the sub–set of scope 3 indirect emissions. 

In 2022 we have begun aligning our carbon reporting to 

fulfil the requirements of our parent company, the SECR, 

Carbon Reduce and PPN06/21. As a result of this, we have 

included additional scope 3 categories in this years SECR 

disclosure; Waste, Upstream transportation and well to 

tank emissions associated with scope 1 and 2 emissions.  

The scope of our reported emissions is expected 

to change over time owing to increased reporting 

requirements and associated disclosures.

The 2021 comparatives for Scope 1, 2 and 3 emissions 
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have been restated to align with the updated scope 

applied in 2022, and restated to reflect updated 

methodology in measuring the estimated emissions.

 Additionally Company Car allowance, which was 

previously disclosed as a scope 1 and 2 emission, is now 

reported in scope 3 emissions.

As we continue to implement our carbon reduction plan, 

we anticipate our scope 1 and 2 emissions will continue to 

fall as we procure a greater percentage of HVO compared 

to diesel, transition our company vehicle fleet away from 

combustion only models and begin utilising electric plant 

and equipment.

Improvements in scope 3 disclosures
We are working towards full disclosure of all Scope 3 

emissions in line with Royal BAM Group’s incoming 

sustainability strategy and will include emissions 

derived from our supply chain and the end–users of our 

buildings. However, we have already taken several actions 

contributing to reductions across all scope 3 emissions 

sources including:

•	 We continue to proactively work with our supply chain 

to encourage them to take–up Action Sustainability’s 

carbon reporting tool to assist them in measuring, 

reporting and reducing their emissions. To date, over 

90 of our suppliers are using this tool which will not 

only benefit our emissions reporting but also that of 

the wider industry. 

•	 We are improving the quality of our scope 3 

emissions inventory and are working towards full 

scope 3 emissions disclosure in 2023 as part of our 

sustainability strategy.

•	 We encouraged our clients to include reduced 

environmental impact materials with a longer life 

expectancy in their projects.

•	 We deliver low–carbon buildings and measured 

the as built embodied carbon impact against the 

LETI Benchmarks for and increasing number of 

developments.

•	 We are beginning to introduce low carbon concretes 

as part of permanent works and expect to implement 

PAS2080 within 2024.

•	 We implemented an incentive payment given to 

drivers of privately owned vehicles whereby their 

car allowance is increased by 20% should they opt to 

purchase or lease a fully electric vehicle.

•	 We continue to be recognised on the Sustainable 

Facilities Management Index (SFMI) reflecting the 

efforts of our FM business in reducing scope 3 

emissions.

Corporate Governance Statement 

Employee involvement

As reported in the Strategic Report (see pages 4–16) 

the Group engages with employees through a number 

of channels and activities to ensure they are aware and 

consulted about developments in the Group including 

its financial performance. This is achieved via a staff 

intranet, discussion forums, surveys and face–to–face 

communication by the Board through an annual series of 

virtual Roadshows.

Section 172 (1) Statement
Section 172 of the Companies Act 2006 requires a 

director of a company to act in the way they consider, 

in good faith, would most likely promote the success of 

the company for the benefit of its members as a whole. 

In doing this section 172(1) requires directors to have 

regard to, amongst other matters, the:

(a)	� likely consequences of any decisions in the long–

term, 

(b)	 interests of the company’s employees, 

(c)	� need to foster the company’s business relationships 

with suppliers, customers and others, 

(d)	� impact of the company’s operations on the 

community and environment, 

(e)	� desirability of the company maintaining a reputation 

for high standards of business conduct; and 

(f)	� need to act fairly as between members of the 

company. 

In discharging our section 172 duties we have regard 

to the matters set out above. In addition, we also have 

regard to other factors which we consider relevant to 

the decision being made. By considering the Group’s 

purpose, vision and values together with its strategic 

priorities and having a process in place for decision 

making, we aim to make sure that our decisions are 
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consistent and predictable.

We delegate authority for day–to–day management of 

the Group to our senior leadership team and then engage 

management in setting, approving and overseeing 

execution of the business strategy and related policies. 

Board meetings are held regularly where the Directors 

consider the Group’s activities and make decisions. As a 

part of those meetings the Directors receive information 

in a range of different formats to ensure that they have 

regard to section 172 matters when making relevant 

decisions.

In addition to its shareholders, the Group’s key 

stakeholders are its workforce, customers, suppliers 

and the local communities in which it operates. The 

views of and the impact of the Group’s activities on 

those stakeholders are an important consideration 

for the Directors when making relevant decisions. 

The size and spread of both the Group’s stakeholders 

and the Group means that generally our stakeholder 

engagement takes place at an operational and Group 

level. We find that as well as being a more efficient and 

effective approach, this also helps us achieve a greater 

positive impact on environmental, social and other 

issues than by working alone as an individual company. 

For details of the engagement that takes place with the 

Group’s stakeholders so as to encourage the Directors 

to understand the issues to which they must have regard 

please see the strategic report.

We set out below an example of how we have had regard 

to the matters set out in section 172(1)(a)–(f) when 

discharging our section 172 duty and the effect of that on 

decisions taken by us:

Investment in people is a priority for the Group, offering 

employees (including contractors) the opportunity to 

develop and learn, either within their current role or to 

build networks and improve collaboration. The Directors 

engage with employees in a number of ways throughout 

the year including via roadshows, webinars, vlogs and 

posts on the intranet, BAM Connect, and Yammer. 

Employee engagement is maintained through a variety 

of channels including recruitment and on–boarding 

platforms, company–wide conferences, roadshows, 

development programmes and local communication 

events. 

Royal BAM Group nv

BAM Construct & Ventures UK Limited is a member of the 

BAM group of companies which is headed by Royal BAM 

Group N.V. (“Royal BAM”), a Dutch listed company that 

is subject to the Dutch Corporate Governance Code (the 

“Dutch Code”);

A copy of the Dutch Code which has been translated into 

English can be found here: www.bam.com/en/about–

bam/ corporate–governance

Notable features of the Dutch Code are its focus on 

long term value creation; provisions on enhanced risk 

management; rules for effective management and 

supervision; the introduction of culture and conduct 

as part of corporate governance; simple rules for 

remuneration; and rules regarding the relationship with 

shareholders.

The Dutch Code is a well–established and robust 

code which is applied by all listed companies in 

the Netherlands. The purpose of the Dutch Code is 

to facilitate – with or in relation to other laws and 

regulations – a sound and transparent system of checks 

and balances.

Royal BAM applies the Dutch Code throughout the 

Royal BAM group, through a detailed set of standards, 

policies and procedures that comply with, and seek to 

apply, the relevant provisions of the Dutch Code. These 

group standards, policies and procedures apply to BAM 

Construct & Ventures UK.

Pursuant to the Dutch Code, Royal BAM has issued an 

extensive, detailed corporate governance statement 

which describes the governance of the group, including 

its subsidiaries (such as BAM Construct & Ventures UK). 

A copy of the statement is available on the company’s 

website.

The group corporate governance statement comprises 

a line–by–line overview indicating and describing the 

extent to which the group complies with the Dutch 

Code and the circumstances where the group departs 

from compliance, in the latter case together with an 

explanation for such departure. This includes BAM 

Construct & Ventures UK.
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Corporate Governance within  
BAM Construct & Ventures UK
BAM Construct & Ventures UK has therefore, for the 

purpose of Companies (Miscellaneous Reporting) 

Regulations 2018, formally adopted the Dutch Code.

In the opinion of the directors of BAM Construct & 

Ventures UK, given that BAM Construct & Ventures UK 

is a member of the Royal BAM Group and is subject 

to, and complies with, the standards, policies and 

procedures of the Royal BAM group, the adoption of the 

Dutch Code is in the best interests of BAM Construct & 

Ventures UK, its shareholders and wider stakeholders. 

The directors believe that they have complied with the 

Dutch Corporate Governance code to the extent that they 

consider it relevant to the operating subsidiary of a listed 

Dutch group, noting departures from the Code on page 

16.

Application of the Dutch Code  
by BAM Construct & Ventures UK
By virtue of the fact that Royal BAM applies the Dutch 

Code throughout the group, its corporate governance 

statement also describes, generally, the corporate 

governance processes and procedures at BAM Construct 

& Ventures UK, taking into account its position as a 

subsidiary of the group.

Certain parts of the Dutch Code apply to the group as a 

whole, including BAM Construct & Ventures UK. These 

principles and provisions state that certain structures, 

policies and procedures must be in place to meet the 

Dutch Code’s requirements provisions, for instance 

relating to the Dutch Code’s concept of long–term value 

creation and culture, and to more operational matters 

such as risk management, compliance and whistle–

blower procedures. 

Royal BAM has issued standards, policies and procedures 

including a code of conduct and statement of business 

principles (copies of which are available on the Royal 

BAM website) to ensure that all group companies 

throughout the group adhere to these elements of the 

Dutch Code. The board of BAM Construct & Ventures UK 

operates within these group–wide standards, policies and 

procedures and is responsible for their application within 

BAM Construct & Ventures UK.

In addition to following the group standards, policies and 

procedures of Royal BAM Group as described above, BAM 

Construct & Ventures UK specifically applies the following 

elements of the Dutch Code as set out below:

Strategic report

Long term value creation strategy

1.1.1 We have a business strategy prepared based on past performance and future market expectation which 
is monitored annually through an operating plan which itself is monitored quarterly by measuring 
financial, health, safety and Environmental Social Governance KPI’s.

Risk management

1.2 Objectives are set as part of the business plan. The risks and opportunities associated with those 
objectives are monitored via a risk review process which includes monitoring of the Operating Plan 
monthly and quarterly and the use of a risk register.

1.2.1 The risk appetite that underpins the strategy and activities of the Group includes Stage Gate processes 
and lessons learnt.

1.2.2 Internal management and control systems are a function of the business process model referred to in a 
management manual.

1.2.3 There are various departments with oversight that monitor the operation of internal risk management 
covering all aspects of the business and report back on strengths and weaknesses in systems and, where 
necessary, improvements are implemented.
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Risk management accountability

1.4 There are internal reviews, feedback and improvements on risk management supported by external 
bodies such as quality assurance and financial insurance.

1.4.2 & 1.4.3 All the above (in 1.4) are reported monthly and quarterly relative to the operating plan.

Effective management and supervision: Composition and size

2.1 The size, composition and available capabilities of the board are evaluated annually in order to assure 
they are able to carry out their duties properly. This has oversight of Group.

2.1.4 Board members have specific professional and educational qualifications and maintain their knowledge 
on an ongoing basis.

Effective management and supervision: Risk management

2.4 The requirements of the Code are met by compliance with s172 of the Companies Act 2006.

2.4.1 Openness and accountability are stimulated across the Group through various meetings at which Board 
members are present.

2.4.6 The size, composition and available capabilities of the board are evaluated annually in order to assure 
they are able to carry out their duties properly. This has oversight of Group.

2.4.7 We have monthly and quarterly reporting from operational divisions and support departments including 
quarterly team meetings.

Effective management and supervision: Culture

2.5 S172 obligations are specifically evidenced through the five year business plan and the annual operating 
plan.

2.5.1 The adoption of values and incorporation and maintenance of those values are aligned with the Group 
strategy.

2.5.2 Local policy and procedure are introduced to support the Group Code of Conduct.

Effective management and supervision: Misconduct and irregularities

2.6 & 2.6.1 We operate the procedure established by Group which is published on the Group’s company homepage 
and on BAM Construct & Ventures UK’s intranet.

Effective management and supervision: Preventing conflicts of interest

2.7.1 Conflicts are managed through the Articles of Association and Code of Conduct as applicable.

2.7.6 By compliance with the Code of Conduct Board members are able to demonstrate that they can act 
fairly as employees of the Group.

One Tier Governance 

5.1 The Group acts with a one tier governance structure without the use of non–executive directors.

5.1.1 In the absence of non–executive directors, a BAM Group director, who is governed by the Dutch Code, 
chairs monthly and quarterly meetings.

Strategic report
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•	 The Company does have an external auditor but not an 

audit committee 

•	 Royal BAM Group are the sole shareholder.

•	 Code of Conduct matters are addressed with the Royal 

BAM Group GRC Director

•	 The Company does not have any shares available to be 

bought and sold on the open market 

•	 Royal BAM Group decide the remuneration policy

•	 The Company does not have an AGM

•	 The Company’s chief executive chairs monthly 

meetings

•	 The Company does not have committees as referred to 

in best practice 2.3.2 

•	 The Company does not have non–executive directors

Simon Finnie 

Director 

BAM Construct & Ventures UK Limited  

04 April 2024

Departures from the  
Governance Code
The Dutch Code contains principles and provisions that 

are concerned with a listed parent company only: they 

relate for instance to matters relating to the parent 

company’s external auditor and investor relations.

BAM Construct & Ventures UK is a wholly owned 

subsidiary of Royal BAM Group with no external 

shareholders and as such there are elements of the Dutch 

Code that are not applicable, specifically the departures 

are for the following reasons:

•	 The principles and provisions may not be applicable to 

the UK

•	 Section 2.5.3 is not applicable in the UK (requirement 

for a Works Council) 

•	 The Company is not overseen by an audit committee 

or a supervisory board 

•	 The Company doesn’t have an executive committee

•	 The Company’s directors don’t have a maximum 

period of appointment 

•	 The Company doesn’t have an appointment 

committee

•	 The Company’s Board members have other board 

positions

Strategic report
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Directors’ report

The Directors present their report and group financial 
statements for the year ended 31 December 2022.

This Directors’ report should be read in conjunction with 
the Strategic report, which is incorporated by reference 
in (and shall be deemed to form part of) this Directors’ 
report to the extent required by applicable law or 
regulation.

Research and development
Most of BAM’s research and development activity is 
undertaken at individual business unit level as the need 
arises to develop new options and solutions for particular 
projects and activities. For example, BAM Plant continuously 
surveys existing and emerging products to research the 
best options for plant and materials for our projects. The 
technical services department also engages in research to 
solve bespoke problems and advise on the best options and 
technical solutions for projects undertaking complex tasks.

The principal focus of research and development at 
the corporate level is on developing digital design, 
construction and facilities management. BAM currently 
has an Enterprise Business Agreement with Autodesk to 
assist us to develop software and systems that enable us 
to continue to innovate.

Financial Instruments
Refer Note 19 of the financial statements on Director’s 
view on financial instruments and associated risks.

S172 Statement
This Directors’ Report and the Strategic Report confirm 
compliance with the obligations set out in section 172(1) 
of the Companies Act 2006.

Disabled employees
BAM is an equal opportunities employer and while 
applicants are asked to describe their gender, ethnicity 
and whether they consider they have a disability; this 
information is not shared with colleagues who recruit  and 
assess applicants’ aptitudes and suitability for a  given role.

Currently less than 1% of BAM Construct & Ventures UK 
employees describe themselves as having a disability.

BAM has income continuity policies for people who develop 
long–term illness and programmes for rehabilitation and 
assisting people to resume work. This includes making 
appropriate adjustments to equipment, working hours and 
tasks, to enable people who develop a disability to continue 
with their careers. There are no specific programmes for 
training, career development and promotion opportunities 
for employees with disabilities. All employees have access to 
support and training to develop their careers and suitability 
for promotion. Our personal development review process 
facilitates conversations about career development between 
employees and their line manager.

Employee involvement
BAM engages with employees through a number of 
channels and activities to ensure that they are aware and 
consulted about developments in the Group including 
its financial performance. This is achieved via a staff 
intranet, discussion forums, surveys and face–to–face 
communication by the Board through an annual series of 
roadshows.

Dividends
A dividend of £4.0m was declared during the year (2021: £nil).

Subsidiaries
The principal activities of subsidiary undertakings are 
shown in Note 29 to the accounts.

Qualifying third party indemnity 
provisions for directors
The Group’s ultimate parent undertaking, Royal BAM Group 
n.v., maintains liability and indemnity insurance for its 
directors and officers and for those of its subsidiaries. This 
provision has been in place throughout the year and remains 
in force at the date of approving the Directors’ report.

Directors
The following served as directors of BAM Construct & 
Ventures UK Limited during the year ended 31 December 
2022 and up to the date of the report:

•	 S E Finnie (appointed 18 August 2022)
•	 D W Keillor (resigned 28 February 2022) 
•	 J W R Wimpenny (resigned 31 January 2024)
•	 A Cox (appointed 01 February 2024)
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•	 K Sides (appointed 02 April 2024)

Consideration of going concern
The financial statements of BAM Construct & Ventures UK 
Limited (the Company) and of its subsidiaries (together 
the Group) have been prepared on a going concern 
basis as the Directors have concluded that the Company 
and Group will continue in operational existence and 
meet its liabilities as they fall due for the period of their 
assessment which is to 30 April 2025. 

The Group has net current assets of £132.4m and net 
assets of £161.9m. The Company meets its day to day 
working capital requirements through the cash retained 
in the Group (at year end £84.8m) and through access to 
its other cash pooling balances held with the Royal BAM 
Group (at year end £159.9m). 

The Company and Group do not have any bank debt or 
other external borrowings or facilities, other than leases. 
The Company is a guarantor to borrowing facilities 
that are held by the Company’s ultimate parent entity, 
Royal BAM Group n.v.. Please refer to note 23 in the 
BAM Construct & Ventures UK consolidated financial 
statements for further details.

The Directors have prepared base case and severe but 
plausible downside financial forecasts for the review 
period until 30 April 2025. Taking into consideration the 
current environment, the forecasts show that the Group 
is expected to maintain positive cash flows in the base 
case and in the downside scenario, which models reduced 
productivity and increased costs across the Group. 

However, given that the Company and Group are reliant 
upon cash reserves held by the Royal BAM Group and is a 
guarantor of borrowings of its ultimate parent company, 
the Company and Group are reliant upon ongoing 
support of its ultimate parent. The Directors have received 
confirmation from the Company’s ultimate parent entity 
that the Company and Group will be provided financial 
support for the period until 30 April 2025. The Directors 
have assessed the ability of its ultimate parent company to 
provide this support, based on financial information for the 
Royal BAM Group that has been shared to certain members 
of the Board. 

In view of the assessment performed, the Directors 
are satisfied that sufficient financial resources will be 
generated by the Company and the Group or received 
from its ultimate parent entity, Royal BAM Group n.v., 

to enable the Company and the Group to continue in 
operation and meet its liabilities as they fall due for the 
period to 30 April 2025. Accordingly, the directors of the 
Company believe that it is appropriate to adopt the going 
concern basis in preparing the financial statements.

Disclosure of information  
to the auditor
So far as each person who was a director at the date of 
approving this report is aware, there is no relevant audit 
information, being information needed by the auditor in 
connection with preparing its report, of which the auditor 
is unaware. Having made enquiries of fellow directors and 
the Group’s auditor, each director has taken all the steps 
that he is obliged to take as a director in order to make 
himself aware of any relevant audit information and to 
establish that the auditor is aware of that information.

Auditors
Ernst & Young LLP will be re–appointed as the company’s 
auditor in accordance with the elective resolution passed by 
the company under section 485 of the Companies Act 2006.

Future developments
The directors aim to maintain the management policies 
which have resulted in the Group’s success to date.

The directors continue to monitor the changing UK 
political landscape resulting from uncertainty of the 
UK’s exit from the EU, the COVID–19 post impact and 
the consequences of the issues in eastern Europe. The 
directors have put various measures in place to deal with 
scenarios that may arise.

Simon Finnie 
Director  
BAM Construct & Ventures UK Limited  
04 April 2024
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Statement of directors’ responsibilities

The directors are responsible for preparing the 

strategic report, the directors’ report and the 

financial statements in accordance with applicable 

law and regulations.

Company law requires the directors to prepare Group 

and parent company financial statements for each 

financial year. Under that law they are required to 

prepare the Group financial statements in accordance 

with UK adopted international accounting standards and 

applicable law, and have elected to prepare the parent 

company financial statements in accordance with UK 

accounting standards and applicable law (UK Generally 

Accepted Accounting Practice), including Financial 

Reporting Standard (FRS) 101, Reduced Disclosure 

Framework.

Under company law the directors must not approve the 

financial statements unless they are satisfied that they 

give a true and fair view of the state of affairs of the Group 

and the company and the profit or loss of the Group for 

that period. In preparing these financial statements, the 

directors are required to:

•	 �Select suitable accounting policies and then apply 

them consistently;

•	 �Make judgements and accounting estimates that are 

reasonable and prudent;

•	 �State whether applicable UK Accounting Standards 

have been followed, subject to any material departures 

disclosed and explained in the financial statements; 

and

•	 �Prepare the financial statements on the going concern 

basis unless it is inappropriate to presume that the 

company will continue in business.

The directors are responsible for keeping adequate 

accounting records that are sufficient to show and explain 

the Group’s and the company’s transactions and disclose 

with reasonable accuracy at any time the financial 

position of the Group and the company and enable them 

to ensure that the financial statements comply with 

the Companies Act 2006. They are also responsible for 

safeguarding the assets of the Group and the company 

and hence for taking reasonable steps for the prevention 

and detection of fraud and other irregularities.
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Independent auditor’s report

Independent auditor’s report to the  

members of BAM Construct & Ventures UK Limited

Opinion
We have audited the financial statements of BAM 

Construct & Ventures UK Limited (‘the parent company’) 

and its subsidiaries (the ‘group’) for the year ended 

31 December 2022 which comprise the consolidated 

statement of comprehensive income, the consolidated 

and company statement of financial position, the 

consolidated and company statement of changes in 

equity, the consolidated cash flow statement and the 

related notes 1 to 30 for the consolidated financial 

statements and Notes 1 to 19 for the parent company 

financial statements, including a summary of significant 

accounting policies. 

The financial reporting framework that has been applied 

in the preparation of the group financial statements is 

applicable law and UK adopted international accounting 

standards.  The financial reporting framework that has 

been applied in the preparation of the parent company 

financial statements is applicable law and United 

Kingdom Accounting Standards, including FRS 101 

“Reduced Disclosure Framework” (United Kingdom 

Generally Accepted Accounting Practice).

In our opinion:

•	 the financial statements give a true and fair view of the 

group’s and of the parent company’s affairs as at 31 

December 2022 and of the group’s profit for the year 

then ended;

•	 the group financial statements have been properly 

prepared in accordance with UK adopted international 

accounting standards; 

•	 the parent company financial statements have been 

properly prepared in accordance with United Kingdom 

Generally Accepted Accounting Practice; and 

•	 the financial statements have been prepared in 

accordance with the requirements of the Companies 

Act 2006.

Basis for opinion 
We conducted our audit in accordance with International 

Standards on Auditing (UK) (ISAs (UK)) and applicable 

law. Our responsibilities under those standards are 

further described in the Auditor’s responsibilities for the 

audit of the financial statements section of our report. 

We are independent of the group in accordance with the 

ethical requirements that are relevant to our audit of the 

financial statements in the UK, including the FRC’s Ethical 

Standard as applied to other entities of public interest, 

and we have fulfilled our other ethical responsibilities in 

accordance with these requirements. 

We believe that the audit evidence we have obtained 

is sufficient and appropriate to provide a basis for our 

opinion.

Conclusions relating  
to going concern
In auditing the financial statements, we have concluded 

that the directors’ use of the going concern basis of 

accounting in the preparation of the financial statements 

is appropriate. Our evaluation of the directors’ 

assessment of the group and parent company’s ability to 

continue to adopt the going concern basis of accounting 

included:

•	 In conjunction with our walkthrough of the 

group’s financial close process, we confirmed our 

understanding of management’s going concern 

assessment process and also engaged with 

management early to ensure all key factors were 

considered in their assessment.

•	 We performed our own assessment of the going 

concern risks at the planning and execution stages of 

the audit.

•	 We obtained management’s going concern 

assessment, including the cash forecast for the going 

concern period to 30 April 2025 (the review period). 

The group has modelled base case and downside 

scenarios in their cash forecasts in order to incorporate 

unexpected changes to the forecasted liquidity of the 

group.
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Other information 
The other information comprises the information 

included in the annual report set out in pages 3-19, other 

than the financial statements and our auditor’s report 

thereon.  The directors are responsible for the other 

information contained within the annual report.

Our opinion on the financial statements does not cover 

the other information and, except to the extent otherwise 

explicitly stated in this report, we do not express any form 

of assurance conclusion thereon. 

Our responsibility is to read the other information and, 

in doing so, consider whether the other information is 

materially inconsistent with the financial statements 

or our knowledge obtained in the course of the audit 

or otherwise appears to be materially misstated. If 

we identify such material inconsistencies or apparent 

material misstatements, we are required to determine 

whether this gives rise to a material misstatement in the 

financial statements themselves. If, based on the work 

we have performed, we conclude that there is a material 

misstatement of the other information, we are required 

to report that fact.

We have nothing to report in this regard.

Opinions on other matters 
prescribed by the Companies  
Act 2006
In our opinion, based on the work undertaken in the 

course of the audit:

•	 the information given in the strategic report and the 

directors’ report for the financial year for which the 

financial statements are prepared is consistent with 

the financial statements; and  

•	 the strategic report and directors’ report have 

been prepared in accordance with applicable legal 

requirements.

•	 We have tested the key assumptions included in the 

base case and downside scenario cash forecasts by 

reference to supporting information and searched for 

contrary evidence to challenge the assumptions. 

•	 We tested management sensitivities and applied our 

own. 

•	 We determined through inspection and testing of 

the methodology and calculations that the methods 

utilised were appropriately sophisticated to be able to 

make an assessment for the entity.

•	 Given the group’s reliance on its ultimate parent 

undertaking for its treasury function, including safe 

keeping and return of cash deposits as required, we 

examined the letters of support from the ultimate 

parent to determine the adequacy of comfort 

provided to the Directors of BAM Construct & Ventures 

UK Limited and the ability of the ultimate parent 

to provide the support as required. This included 

reviewing the going concern assessment performed 

by the parent company auditors, requesting additional 

information from those auditors and considering 

various financing sensitivities. 

•	 We reviewed the group’s and the parent company’s 

going concern disclosures included in the annual 

report in order to assess that the disclosures were 

appropriate and in conformity with the reporting 

standards.

Based on the work we have performed, we have not 

identified any material uncertainties relating to events 

or conditions that, individually or collectively, may cast 

significant doubt on the group and parent company’s 

ability to continue as a going concern for a period to 30 

April 2025.

Our responsibilities and the responsibilities of the 

directors with respect to going concern are described in 

the relevant sections of this report.   However, because 

not all future events or conditions can be predicted, this 

statement is not a guarantee as to the group’s ability to 

continue as a going concern.

Independent auditor’s report
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Matters on which we are required 
to report by exception
In the light of the knowledge and understanding of the 

group and the parent company and its environment 

obtained in the course of the audit, we have not identified 

material misstatements in the strategic report or 

directors’ report.

We have nothing to report in respect of the following 

matters in relation to which the Companies Act 2006 

requires us to report to you if, in our opinion:

•	 adequate accounting records have not been kept by 

the parent company, or returns adequate for our audit 

have not been received from branches not visited by 

us; or

•	 the parent company financial statements are not in 

agreement with the accounting records and returns; or

•	 certain disclosures of directors’ remuneration specified 

by law are not made; or

•	 	we have not received all the information and 

explanations we require for our audit.

Responsibilities of directors
As explained more fully in the directors’ responsibilities 

statement set out on page 19, the directors are 

responsible for the preparation of the financial 

statements and for being satisfied that they give a true 

and fair view, and for such internal control as the directors 

determine is necessary to enable the preparation 

of financial statements that are free from material 

misstatement, whether due to fraud or error. 

In preparing the financial statements, the directors are 

responsible for assessing the group’s and the parent 

company’s ability to continue as a going concern, 

disclosing, as applicable, matters related to going 

concern and using the going concern basis of accounting 

unless the directors either intend to liquidate the group 

or the parent company or to cease operations, or have no 

realistic alternative but to do so.

Auditor’s responsibilities for the 
audit of the financial statements 
Our objectives are to obtain reasonable assurance about 

whether the financial statements as a whole are free from 

material misstatement, whether due to fraud or error, 

and to issue an auditor’s report that includes our opinion. 

Reasonable assurance is a high level of assurance, but is 

not a guarantee that an audit conducted in accordance 

with ISAs (UK) will always detect a material misstatement 

when it exists. Misstatements can arise from fraud or 

error and are considered material if, individually or in 

the aggregate, they could reasonably be expected to 

influence the economic decisions of users taken on the 

basis of these financial statements.  

Explanation as to what extent the audit was considered 

capable of detecting irregularities, including fraud 

Irregularities, including fraud, are instances of non–

compliance with laws and regulations. We design 

procedures in line with our responsibilities, outlined 

above, to detect irregularities, including fraud. The risk 

of not detecting a material misstatement due to fraud is 

higher than the risk of not detecting one resulting from 

error, as fraud may involve deliberate concealment by, for 

example, forgery or intentional misrepresentations, or 

through collusion.  The extent to which our procedures 

are capable of detecting irregularities, including fraud 

is detailed below. However, the primary responsibility 

for the prevention and detection of fraud rests with 

both those charged with governance of the entity and 

management. 

Our approach was as follows:

•	 	We obtained an understanding of the legal and 

regulatory frameworks that are applicable to the 

Company and determined that the most significant are 

Companies Act 2006, Bribery Act 2010, Construction 

Act 2009, Minimum Wage regulations and Money 

Laundering regulations.  

Independent auditor’s report
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•	 	We understood how BAM Construct & Ventures 

UK Limited is complying with those frameworks 

by making enquires of management and those 

responsible for legal and compliance procedures, 

including the Board of Directors. We corroborated our 

enquires through our review of board minutes and 

compliance issues reported.

•	 We assessed the susceptibility of the Company’s 

financial statements to material misstatement, 

including how fraud might occur by meeting with 

management within various parts of the business 

to understand where they considered there 

was susceptibility to fraud. We also considered 

performance targets and their influence on efforts 

made by management to manage results. 

•	 	Based on this understanding we designed our audit 

procedures to identify noncompliance with such laws 

and regulations. Our procedures involved a review of 

board minutes to identify noncompliance with laws 

and regulations, a review of the reporting to the Board 

of Directors on compliance and regulations by the 

internal compliance team, enquires of management 

and journal entry testing. 

A further description of our responsibilities for the audit 

of the financial statements is located on the Financial 

Reporting Council’s website at: 

www.frc.org.uk/auditorsresponsibilities.   

This description forms part of our auditor’s report.

Use of our report
This report is made solely to the company’s members, 

as a body, in accordance with Chapter 3 of Part 16 of 

the Companies Act 2006.  Our audit work has been 

undertaken so that we might state to the company’s 

members those matters we are required to state to them 

in an auditor’s report and for no other purpose.  To the 

fullest extent permitted by law, we do not accept or 

assume responsibility to anyone other than the company 

and the company’s members as a body, for our audit 

work, for this report, or for the opinions we have formed.  

Bianca Gill (Senior statutory auditor) 

for and on behalf of Ernst & Young LLP, Statutory Auditor 

London

04 April 2024

Independent auditor’s report
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Consolidated statement of  
comprehensive income

2022 2021

For the year ended 31 December 2022 Notes £m £m

Continuing operations

Revenue 3 982.3 918.6

Cost of sales (922.9) (853.7)

Gross profit 59.4 64.9

Administration and other expenses (46.6) (45.2)

Other operating expense (0.1) (0.1)

Operating profit 5 12.7 19.6

Finance income 9 2.9 1.1

Finance expense 20 (0.8) (0.7)

Share of the (loss)/profit of associates and joint ventures 4 (0.2) 0.4

Profit before tax 14.6 20.4

Income tax expense 10 (3.6) (11.3)

Profit for the year 11.0 9.1

Other comprehensive income not to be reclassified to profit or loss in 
subsequent periods

Re–measurement (losses) / gains on defined benefit plans, net of tax (4.6) 5.4

Total comprehensive income  6.4 14.5

Profit attributable to: 

Equity holders of the Company 6.4 14.5

Total comprehensive income 

Equity holders of the Company 6.4 14.5
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2022 2021

At 31 December 2022 Notes £m £m

Assets

Non–current assets

Property, plant and equipment 12 7.1 4.9

Right–of–use assets 15 19.3 21.4

Investment in an associate or joint venture 4 5.4 5.4

Retentions 16 17.1 12.3

Loans to joint venture 16 11.1 10.7

Defined benefit pension asset 22 24.2 26.1

Deferred tax assets 10 0.6 1.1

Total non–current assets 84.8 81.9

Current assets

Inventories 13 66.5 66.5

Trade and other receivables 16 217.3 247.7

Income tax receivable 5.0 1.5

Amounts due from customers for contract work (contract asset) 14 68.0 46.4

Prepayments and accrued income 3.0 0.6

Cash and short–term deposits 84.8 83.8

Total current assets 444.6 446.5

Total assets 529.4 528.4

Consolidated statement of financial position
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2022 2021

At 31 December 2022 Notes £m £m

Current liabilities: 

Trade and other payables 18 269.6 289.5

Lease liabilities 20 6.0 5.9

Amounts due to customers under construction contracts  
(contract liability)

21 36.6 37.4

Income tax payable – –

Total current liabilities 312.2 332.8

Non–current liabilities: 

Lease liabilities 20 16.2 18.3

Retentions 18 9.0 6.4

Deferred tax liabilities 10 6.0 6.4

Other payable – –

Defined benefit pension liability 22 0.1 0.8

Provisions 23 24.0 4.2

Total non–current liabilities 55.3 36.1

Total liabilities 367.5 368.9

Equity

Share capital 24 40.0 40.0

Retained earnings 121.9 119.5

Equity attributable to equity holders of the Parent 161.9 159.5

Total equity 161.9 159.5

Total equity and liabilities 529.4 528.4

Consolidated statement of financial position

Approved by the Board on 04 April 2024 and signed on its behalf by:

Simon Finnie 

Director
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Share
capital

Retained
earnings Total

For the year ended 31 December 2022 Notes £m £m £m

Balance at 1 January 2021 24 40.0 105.0 145.0

Profit for the year – 9.1 9.1

Other comprehensive income for the year,  
net of income tax

– 5.4 5.4

Total comprehensive income for the year – 14.5 14.5

Payment of dividends 11 – – –

Balance at 31 December 2021 24 40.0 119.5 159.5

Profit for the year – 11.0 11.0

Other comprehensive expense for the year,  
net of income tax 

– (4.6) (4.6)

Total comprehensive income for the year – 6.4 6.4

Payment of dividends 11 – (4.0) (4.0)

Balance at 31 December 2022 24 40.0 121.9 161.9

Attributable to the equity  
holders of the parent

Consolidated statement of changes in equity
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Registered number 
3311781

2022 2021

For the year ended 31 December 2022 Notes £m £m

Operating activities

Profit after tax from continuing operations 11.0 9.1

Non–cash adjustments to reconcile profit after tax to net cash flows

Income tax expense recognised in profit or loss 10 3.6 11.3

Depreciation and amortisation of non–current assets 12 1.8 1.6

Depreciation of right–of–use assets 15 6.3 5.4

(Increase) / decrease in pension assets (3.4) 4.2

Loss on sale of property, plant and equipment – (0.2)

Share of loss / (profit) of joint ventures 4 0.2 (0.4)

Finance income 9 (2.9) (1.1)

Finance expense 20 0.8 0.7

Working capital adjustments

(Increase) / decrease in trade and other receivables 16 25.4 18.9

(Increase)  in amounts due from customers under construction contracts 14 (21.6) (18.8)

(Increase) in inventories 13 – (7.0)

Decrease / (increase) in other assets (5.2) (7.0)

(Decrease) / increase in trade and other payables 18 2.5 31.2

Increase / (Decrease) in amounts due to customers under construction 
contracts

21 (0.8) (33.5)

Decrease / (increase) in other liabilities (0.4) (0.7)

Finance income received 9 2.5 1.1

Finance expense paid 20 (0.8) (0.7)

Income tax paid (3.8) (5.2)

Receipt of Government grants – 1.6

Net cash generated by operating activities 15.2 10.5

Investing activities

Purchase of property, plant and equipment 12 (4.0) (2.5)

Proceeds from disposal of property, plant and equipment – 0.4

Net cash used in investing activities (4.0) (2.1)

Cash flows used in financing activities

Repayment of principal portion of lease liabilities 20 (6.2) (5.3)

Dividends paid 11 (4.0) –

Net cash flows used in financing activities (10.2) (5.3)

Net increase in cash and cash equivalents 1.0 3.1

Cash and cash equivalents at the beginning of the year 83.8 80.7

Cash and cash equivalents at the end of the year 84.8 83.8

Consolidated cash flow statement
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1. Authorisation of financial statements and statement  
of compliance with IFRS 
The consolidated financial statements of the BAM Construct & Ventures UK Limited Group (the ‘Group’) for the year ended 

31 December 2022 were authorised for issue by the board of directors on 04 April 2024 and the consolidated statement 

of financial position was signed on the board’s behalf by Simon Finnie. The parent company, BAM Construct & Ventures UK 

Limited (‘the Parent’) is incorporated and domiciled in England and Wales.  

The consolidated financial statements were prepared in accordance with UK adopted international accounting standards. 

These consolidated financial statements are presented in Sterling and all values are rounded to the nearest hundred 

thousand pounds (£0.1m) except when otherwise indicated.  

The consolidated results of BAM Construct & Ventures UK Limited are also included in the consolidated financial statements 

of Royal BAM Group n.v., which are available from Breakspear Park, Breakspear Way, Hemel Hempstead, Hertfordshire, HP2 

4FL. 

The principal accounting policies adopted by the Group are set out in Note 2.  

1.1 Going Concern

The financial statements of BAM Construct & Ventures UK Limited (the Company) and of its subsidiaries (together the 

Group) have been prepared on a going concern basis as the Directors have concluded that the Company and Group will 

continue in operational existence and meet its liabilities as they fall due for the period of their assessment which is to 30 

April 2025. 

The Group has net current assets of £132.4m and net assets of £161.9m. The Company meets its day to day working capital 

requirements through the cash retained in the Group (at year end £84.8m), and through access to its other cash pooling 

balances held with the Royal BAM Group (at year end £159.9m). 

The Company and Group do not have any bank debt or other external borrowings or facilities, other than leases. The 

Company is a guarantor to borrowing facilities that are held by the Company’s ultimate parent entity, Royal BAM Group 

n.v.. Please refer to note 23 in the BAM Construct & Ventures UK consolidated financial statements for further details.

The Directors have prepared base case and severe but plausible downside financial forecasts for the review period until 30 

April 2025. Taking into consideration the current environment, the forecasts show that the Group is expected to maintain 

positive cash flows in the base case and in the downside scenario which models reduced productivity and increased costs 

across the Group. 

Notes to the consolidated  
financial statements
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1. Authorisation of financial statements and statement  
of compliance with IFRS (continued)

1.1 Going concern (continued)
However, given that the Company and Group are reliant upon cash reserves held by the Royal BAM Group and is a guarantor 

of borrowings of its ultimate parent company, the Company and Group are reliant upon ongoing support of its ultimate 

parent. The Directors have received confirmation from the Company’s ultimate parent entity that the Company and Group 

will be provided financial support for the period until 30 April 2025. The Directors have assessed the ability of the ultimate 

parent company to provide this support, based on financial information for the Royal BAM Group that has been shared to 

certain members of the Board. 

In view of the assessment performed, the Directors are satisfied that sufficient financial resources will be generated by 

the Company or received from its ultimate parent entity, Royal BAM Group n.v., to enable the Company and the Group to 

continue in operation and meet its liabilities as they fall due for the period to 30 April 2025. Accordingly, the directors of 

the Company believe that it is appropriate to adopt the going concern basis in preparing the financial statements.

2. Accounting policies 

2.1 Basis of preparation
The preparation of financial statements in conformity with UK adopted international accounting standards requires the 

use of certain critical accounting estimates. It also requires management to make judgements, estimates and assumptions 

that affect the application of the Group’s accounting policies and the reported amounts of assets and liabilities, income and 

expense. The areas involving a higher degree of judgments or complexity, or areas where assumptions and estimates are 

significant to the consolidated financial statements are disclosed in note 2.4. 

Historical cost is generally based on the fair value of consideration given in exchange for goods and services at the time. 

The consolidated financial statements provide comparative information in respect of the previous period.

The accounting policies which follow set out those policies which apply in preparing the consolidated financial statements 

for the years ended 31 December 2022 and 2021.

Notes to the consolidated  
financial statements
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2. Accounting policies (continued)

2.1 Basis of preparation (continued)

The effect of climate–related matters have been considered, the overall impact to the financial statements is limited. The 

initiatives to carry out the sustainability strategies mainly impact future periods’ investments and expenditures and to a 

lesser extent the expenditures during the year.

Assessment of supply chain disruptions and inflation

The lasting impact of the unmet demands during the Covid–19 pandemic and the ongoing war between Ukraine and 

Russia have disrupted supply chain and put pressure on inflation. The consequential increase in energy prices have also 

seriously impacted the price of steel and other materials that are key elements in the Group’s construction activities, 

resulting in increased project–related costs. This environment has created inflationary pressures within the construction 

sector, which the Group looks to manage in a proactive manner to mitigate impact on project results such as reducing 

exposure to price fluctuations by securing or fixing material purchase prices. At each reporting date, the effects are 

specifically considered in the estimate of the expected project results.

Within FM, for the vast majority of  projects the exposure of the project result to these increased project costs is limited as 

the respective contracts include a price indexation reimbursement clause. Based on such clause, the Group is entitled to 

additional (variable) revenue to offset the increased costs. The form and content of the price indexation reimbursement 

clause may vary per contract and in some situations is challenged by the Group’s clients, resulting in increased uncertainty 

in estimating the overall project result. 

The Group also has contracts that do not contain a price indexation reimbursement clause. For such contracts the Group 

generally mitigates its exposure to price fluctuations by securing or fixing purchase prices for materials. Due to supply 

chain issues and/or liquidity constraints driven by significantly increased purchase prices, there have been situations in 

which suppliers were unable to meet their commitments (in a timely manner), exposing the Group to the price risk. At each 

reporting date, the effects are specifically considered in estimates of the expected project result, see also note 2.4. 

On an overall basis, the Group’s project results have been negatively impacted by inflation and supply chain disruption. 

The Group continues to increase contractual awareness and periodically revisits project estimates to pay attention to the 

treatment of costs that are not contractually agreed and to the actions to address price changes in contracts. 

Notes to the consolidated  
financial statements
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2. Accounting policies (continued)

2.1 Basis of preparation (continued)
As a corrective measure to increasing inflation, central banks increased interest rates. The effect of increasing interest rates 

is mainly reflected in the valuation of defined benefit obligations. The effects of changes in interest rates as well as the 

impact of further changes to them are disclosed in note 22. Furthermore, the effect of increasing interest rates has been 

considered as part of the Group’s overall risk management, see note 19.

2.2 Basis of consolidation
(a) Subsidiaries 

The consolidated financial statements comprise the financial statements of the Company and its subsidiaries. Subsidiaries 

are all entities over which the Group has control. The Group controls an entity when the Group is exposed to, or has rights 

to, variable returns from its involvement with the entity and has the ability to affect those returns through its power 

over the entity. Subsidiaries are fully consolidated from the date on which control is transferred to the Group. They are 

deconsolidated from the date that control ceases. 

The Group applies the acquisition method to account for business combinations. The cost of an acquisition is measured as 

the aggregate of the consideration transferred. The consideration transferred includes the fair value of any asset or liability 

resulting from a contingent consideration arrangement. Identifiable assets acquired and liabilities and contingent liabilities 

assumed in a business combination are measured initially at their fair values at the acquisition date. The Group recognises 

any non–controlling interest in the acquiree on an acquisition–by–acquisition basis, either at fair value or at the non–

controlling interest’s proportionate share of the recognised amounts of acquiree’s identifiable net assets. Acquisition–

related costs are expensed as incurred. 

If the business combination is achieved in stages, the acquisition date carrying value of the acquirer’s previously held 

equity interest in the acquiree is remeasured to fair value at the acquisition date; any gains or losses arising from such 

remeasurement are recognised in the income statement. 

Any contingent consideration to be transferred by the Group is recognised at fair value at the acquisition date. Subsequent 

changes to the fair value of the contingent consideration that is deemed to be an asset or liability is recognised in 

accordance with IFRS 9 either in the income statement or as a change to other comprehensive income. Contingent 

consideration that is classified as equity is not remeasured and its subsequent settlement is accounted for within equity. 

The excess of the consideration transferred, the amount of any non–controlling interest in the acquiree and the 

acquisition–date fair value of any previous equity interest in the acquiree over the fair value of the identifiable net assets 

acquired is recorded as goodwill. If the total of consideration transferred, non–controlling interest recognised and 

previously held interest measured is less than the fair value of the net assets of the subsidiary acquired in the case of a 

bargain purchase, the difference is recognised directly in the income statement. 

lntercompany transactions, balances and unrealised gains and losses on transactions between group companies are 

eliminated. When necessary amounts reported by subsidiaries have been adjusted to conform with the Group’s accounting 

policies. 

Notes to the consolidated  
financial statements
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2. Accounting policies (continued) 

2.2 Basis of consolidation (continued)
(b) Changes in ownership interests in subsidiaries without change of control

Transactions with non–controlling interests that do not result in loss of control are accounted for as equity transactions – 

that is, as transactions with the owners in their capacity as owners. The difference between fair value of any consideration 

paid and the relevant share acquired of the carrying value of net assets of the subsidiary is recorded in equity.

(c) Disposal of a business 

When the Group ceases to have control in a business, any retained interest in the entity is remeasured to its fair value at 

the date when control is lost, with the change in carrying amount recognised in the income statement. The fair value is 

the initial carrying amount for the purposes of subsequently accounting for the retained interest as an associate, joint 

venture or financial asset. In addition, any amounts previously recognised in other comprehensive income in respect of 

that business are accounted for as if the Group had directly disposed of the related assets or liabilities. This may mean that 

amounts previously recognised in other comprehensive income are reclassified to the profit or loss.

2.3 Changes in accounting policies and disclosures
Application of new and revised standards 

Several amendments and interpretations apply for the first time as of 1 January 2022, but these do not have a material 

impact on the consolidated financial statements of the Group. 

Onerous Contracts – Costs of Fulfilling a Contract – Amendments to IAS 37 

The amendments to IAS 37 specify that when assessing whether a contract is onerous or loss–making, an entity needs 

to include costs that relate directly to a contract to provide goods or services. These costs include both incremental 

costs (e.g., the costs of direct labour and materials) and an allocation of costs directly related to contract activities (e.g., 

depreciation of equipment used to fulfil the contract as well as costs of contract management and supervision). General 

and administrative costs do not relate directly to a contract and are excluded unless they are explicitly chargeable to the 

counterparty under the contract. The amendment is effective for annual periods beginning on or after 1 January 2022. 

The Group’s accounting policies were already in line with the amendment even before it was made effective. Thus, the 

amendment has no impact to the Group’s financial statements.

There are no other IFRSs or IFRIC amendments effective as per 1 January 2022 that have a material impact on the Group.

New standards and interpretations in issue but not yet effective

A number of new standards and amendments to standards and interpretations are effective for annual periods beginning 

after 1 January 2022 and have not been applied in preparing these consolidated financial statements. None of these are 

expected to have a material effect on the consolidated financial statements of the Group. With regard to amendments to 

IAS 1 and IFRS Practice Statement 2 Making Materiality Judgements, which is applicable for annual periods beginning on or 

after 1 January 2023, the Group is currently revisiting their accounting policy information disclosures to ensure consistency 

with the amended requirements.

Notes to the consolidated  
financial statements
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2. Accounting policies (continued) 

2.4 Judgements and key sources of estimation uncertainty
The preparation of these financial statements requires management to make judgements, estimates and assumptions 

that affect the application of accounting policies and the reported amounts of assets, liabilities, income and expenses. The 

reported amounts are based on factors which inherently are associated with uncertainties. Actual results may therefore 

differ materially from these estimates. The most significant judgments and estimates are summarized below.

Revenue Recognition 

Contract revenue and costs 

The Group’s revenue recognition policies as specified in note 2.5 require management to make judgments and estimates, 

particularly for revenue that is recognized over time. Revenue for performance obligations that are satisfied over time are 

generally recognized using the cost–to–cost method (i.e. an input method). This method requires a forecast to be made of 

the profit margin on the performance obligation upon its completion and the costs yet to incur. The stage of completion 

is then determined by comparing actual costs incurred to date to total costs to complete the performance obligation. 

The Group has coordinated systems for cost estimating, forecasting and revenue and costs reporting. The system also 

requires a consistent judgement (forecast) of the final outcome of the project, including analyses of variances from earlier 

assessment dates. 

Making forecasts of the profit margin upon completion of the performance obligation involves judgments and estimates 

on costs as well as revenue. On the cost side, estimates are to be made with respect to costs to be incurred to complete 

the performance obligation as well as maintenance and defect liabilities. On the revenue side estimates are to be made 

with respect to the amount of variable consideration and judgments are required to determine whether such variable 

consideration should be constraint. Variable consideration includes fees for changes in scope of work (“variation orders”), 

unpriced variation orders, claim income from customers as well as performance bonuses and/or penalties (“liquidated 

damages”). Estimates of variable consideration are to be constraint to an amount that is not highly probable of a significant 

reversal. The Group quantifies highly probable as a probability of 75% or more. 

Variable consideration is generally included in total revenue (i.e. not constraint) when:

•	 The additional amounts are already covered by a customer payment;

•	 The Group has a formal approval from the customer on the respective additional amount of fee proposed by the Group;

•	 The Group has a written instruction or approval on the change in scope of work and when related amounts are 

contractually agreed based on specific contract rates, underlying costs or underlying costs plus a normal profit margin;

•	 The additional amounts are covered by written settlement offers from the customer.

In exceptional circumstances, variable consideration may also be included in total revenue when none of the above criteria 

are met and/or when there is a dispute with the customer. In such circumstances, the highly probable criterion is generally 

substantiated by advice or opinion of a lawyer. 

Several large and complex projects are exposed to higher levels of estimation uncertainties which are inherent to the 

overall value of the respective projects. These estimation uncertainties relate to unpriced variation orders and contractual 

claims. Constraints on variable considerations for these projects mainly relate to change orders requested by the client 

but not approved, contractual penalties in relation to time extension (claims) and recovery of costs in relation to design 

issues. The outcomes of negotiations and settlements regarding these variation orders and claims can have a broad range. 

Different outcomes to the assumptions applied as part of these estimates could have a significant impact on the Groups 

overall financial results. 

Notes to the consolidated  
financial statements
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2. Accounting policies (continued) 

2.4 Judgements and key sources of estimation uncertainty (continued)
Due to the level of uncertainty, combination of cost and high number of income variables and timing across a large 

portfolio of contracts (in excess of 5,000) at different stages of their contract life, it is impracticable to provide a 

quantitative analysis of the aggregated judgements that are applied at a contract and/or portfolio level. 

Defined benefit plans (pension benefits)

The present value of the pension obligations depends on a number of factors that are determined on an actuarial basis 

using a number of assumptions. The assumptions used in determining the net cost (income) for pensions include the 

discount rate, expected salary growth rates and expected indexation of pensions. Any changes in these assumptions will 

impact the carrying amount of pension obligations. 

The Group determines the appropriate discount rate at the end of each year. This is the interest rate that should be used to 

determine the present value of estimated future cash outflows expected to be required to settle the pension obligations. 

In determining the appropriate discount rate, the Group considers the interest rates of high–quality corporate bonds (AA) 

that are denominated in the currency in which the benefits will be paid and that have terms to maturity approximating 

the terms of the related pension obligation. Other key assumptions for pension obligations are based on current market 

conditions and envisaged developments. Sensitivity analyses in respect of these assumptions is disclosed in note 22. 

Unpriced variation orders

Variation orders are changes that are clearly instructed by the client. The Group assesses that variable considerations 

involving unpriced variation orders are highly probably when it has a probability of at least 75%, that a significant  reversal in 

the amount of cumulative revenue will not occur once the uncertainty related to the variable consideration  is subsequently 

resolved. The group recognizes variable considerations in unpriced variation orders in the following circumstances: 

Variation orders that have clear evidence available that the amounts meets the highly probable criterion are usually in (but 

not limited to) the following circumstances: 

•	 �The instruction or approval is documented. Amounts are expected to be based on costs or costs plus regular  

margin or contract rates

•	 Amounts covered by customer payments

•	 Amounts covered by documented settlement offers from the customer 

Variation orders where the highly probably criterion is based on judgement are present in the following circumstances:

•	 �Changes are without documented instruction of the client but the variation order is substantiated by other evidence 

such as advanced stage of negotiations. In some cases, the form of the contract entitles the Group to additional 

remuneration in case the work changes or additional work is required. 

•	 Additional project cost, on top of direct cost from variation orders (e.g. delays or redesign / adjustments)

In the situation that meeting the highly probable criterion is based on judgement, this judgement is supported by written 

evidence that demonstrates the efforts by the client to reach a settlement are at an advance stage, legal opinions or court 

or arbitration decisions, or other evidence which supports the highly probable criterion.
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2. Accounting policies (continued) 

2.4 Judgements and key sources of estimation uncertainty (continued)
Claims receivable 

In the normal course of business the Group recognises contract assets in connection with claims for (partly) satisfied 

performance obligations due from the principal and/or insurance claims as reimbursement for certain loss events on 

projects. Claims for satisfied performance obligations are part of the variable considerations under IFRS 15. Project related 

claims on principals are recognised when it is highly probable that no significant reversal in the cumulative revenue 

recognised regarding the claim, will occur.

The Group considers both the likelihood and the magnitude of a possible revenue reversal. Factors that could increase the 

likelihood or the magnitude of a revenue reversal include, but are not limited to, any of the following: 

•	 �The amount of consideration is highly susceptible to factors outside the entity’s influence. Those factors may include the 

judgement or actions of third parties like the court or an arbitration committee or weather conditions; 

•	 The uncertainty about the amount of consideration is not expected to be resolved for a long period of time; 

•	 �The entity’s experience (or other evidence) with similar types of contracts is limited, or that experience (or other 

evidence) has limited predictive value; 

•	 �The entity has a practice of either offering a broad range of price concessions or changing the payment terms and 

conditions of similar contracts in similar circumstances; 

•	 The contract has a large number and broad range of possible consideration amounts.  

Insurance claims can be recognised only if it is virtually certain that the amount recognised will be reimbursed.  

See note 2.5 for further explanation regarding the recognition of variable considerations.

Income Tax

The Group is subject to income taxes in the UK. Judgement and estimates are required in determining the provision for 

income taxes, particularly in determining the carrying amount of deferred tax assets and the amount of liabilities for 

(potential) uncertain tax positions. The Group recognises liabilities for anticipated tax audit issues based on estimates of 

whether additional taxes will be due. Such estimates are based on the technical merits of the underlying position. Where 

the final tax outcome of these matters is different from the amounts that were initially recorded, such differences will 

impact the current and deferred tax assets and liabilities in the period in which such determination is made.

Deferred tax assets are recognised for tax losses carry–forwards, temporary differences and tax credits to the extent that 

realisation of the related tax benefit through future taxable profits is probable. This requires estimating the amount of 

future taxable profits, for which a forecast window of five years is generally applied, and to apply judgment in assessing 

probability of actually achieving the forecasted levels. 
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2. Accounting policies (continued) 

2.4 Judgements and key sources of estimation uncertainty (continued)
Impairment of land and building rights and property development

Trading properties are carried at the lower of cost and net realisable value. 

The estimation of the net realisable value of the Group’s trading properties, is inherently subjective due to a number 

of factors, including their complexity, unusually large size, the substantial expenditure required and long timescales to 

completion.  In addition, as a result of these timescales to completion, the plans associated with these programmes could 

be subject to significant variation.  As a result, the net realisable values of the Group’s trading properties are subject to a 

degree of uncertainty and are made on the basis of assumptions which may not prove to be accurate.

If the assumptions upon which the directors have based their valuation prove not to be accurate, this may have an impact 

on the net realisable value of the Group’s properties, which would in turn have an effect on the Group’s financial condition.

 Provisions

Liabilities may arise in respect of subcontractor and other third party claims made against the Group, in the normal course 

of trading. These claims can include those relating to cladding/legacy fire safety matters, and defects. A provision for such 

claims is only recognised to the extent that the Directors believe that the Group has a legal or constructive obligation 

as a result of a past event and it is probable that an outflow of economic benefit will be required to settle the obligation. 

These provisions are liabilities of uncertain timing or amount and therefore in making a reliable estimate of the quantum 

and timing of liabilities, judgement is applied and re–evaluated at each reporting date. The range of potential outcomes 

on contract provisions as a result of uncertain future events could result in a materially positive or negative swing to 

profitability and cash flow.

2.5 Significant accounting policies
a) Presentation

Transactions and balances

Foreign currency transactions are translated into the functional currency using the exchange rates prevailing at the dates of 

the transactions or valuation where items are remeasured. Foreign exchange gains and losses resulting from the settlement 

of such transactions and from the translation at year–end exchange rates of monetary assets and liabilities denominated in 

foreign currencies are recognised in the income statement within ‘administration and other expenses’. 

The following exchange rates of the euro against the pound sterling (£) have been used in the preparation of these financial 

statements:

•	 Closing exchange rate: 0.8836 (2021: 0.8381)

•	 Average exchange rate: 0.8530 (2021: 0.8616)
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2. Accounting policies (continued) 

2.5 Significant accounting policies (continued)
Revenue recognition

The Group recognises revenue when it transfers control over a product or service to its customer, in an amount that reflects 

the consideration the Group expects to be entitled to in exchange for those goods or services. The Group’s revenue is 

generally related to:

•	 Construction contracts

•	 Property sales proceeds

•	 Maintenance and service contracts

Revenue recognition is subject to judgments and uncertainties. A provision is recognised when contracts for which the 

unavoidable costs of meeting the obligations exceed the economic benefits expected to be received. This assessment is 

based on a contract as a whole including all performance obligations. In determining the amount of variable considerations 

as part of the economic benefits expected to be received under the contract, the same policies apply as those described 

below. 

(b) Construction contracts

Construction contracts are contracts that are specifically negotiated for the construction of an asset for a client. The 

construction of an asset is generally one performance obligation and the transaction price generally consists of a fixed 

part and several variable parts. Variable parts include (but are not limited to) contractual options to a customer to make 

changes to the design or construction of the asset, inflation reimbursement clauses, performance incentives and liquidated 

damages. Variable revenue may also include changes to the design or construction of the asset for which the respective 

price has not been agreed. Variable revenue is generally constraint and recognized only to the extent it is highly probable 

that a significant reversal in the amount of cumulative revenue recognised will not occur. It is common practice for a 

contract to be subject to variation orders. These variation orders generally do not result in additional distinct goods and 

services and do not have a distinct price. Therefore they are accounted for as a cumulative catch–up adjustment. 

In general, the Group is building on the land of the customer or improving an asset of the customer, which results in 

creating an asset that the customer controls as the asset is created. As a result, revenue for construction contracts is 

recognized over time, generally using the cost–to–cost method (i.e. an input method). Costs are recognised as incurred 

and revenue is recognised on the basis of the proportion of total costs at the reporting date to the estimated total costs of 

the contract. 

Estimated total costs of the contract may include cost contingencies to take account of the specific risks that have been  

identified during the early stages of the contract. The cost contingencies are reviewed on a regular basis throughout the 

contract life and are adjusted where appropriate. 

 (c) Property Sales Proceeds

The sale of completed property constitutes a single performance obligation and the Group has determined that this is 

satisfied at the point in time when control transfers. For unconditional exchange of contracts, this generally occurs when 

legal title transfers to the customer. For conditional exchanges, this generally occurs when all significant conditions are 

satisfied.
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2. Accounting policies (continued) 
2.5 Significant accounting policies (continued)

(d) Maintenance and service contracts

The Group also operates maintenance and service contracts. These services can be sold as separate contracts (e.g. facilities 

management) but also as part of a larger contract with other promised goods or services (e.g. maintenance of an highway 

that was also constructed). When part of a larger contract, the maintenance and service component generally represents a 

separate service and the transaction price is allocated to performance obligations based on the relative stand-alone selling 

price.

Revenue from maintenance and service contracts are recognised when a performance obligations is satisfied. Usually, 

revenues from services are recognized over time by reference to the stage of completion on the basis of the actual service 

costs realised respective to the total expected service costs under the contract.

(e) Other revenue

Other revenue includes, among other items, rental income under an operating lease and (sub)lease of property, plant and/

or equipment. When assets are leased out under an operating lease, the asset is included in the balance sheet based on the 

nature of the asset. Lease income on operating leases is recognised over the term of the lease on a straight–line basis.

Construction contracts (contract assets and contract liabilities)

The Group defines a construction contract as a contract specifically negotiated for the construction of an asset. On the 

balance sheet, the Group reports the net contract position for each (construction) contract as either an contract asset or 

a contract liability. A contract asset is recognized when the Group has a right to consideration in exchange for goods or 

services that the entity has transferred to a customer when that right is conditioned on something other than the passage 

of time. A contract receivable is an amount to be billed for which payment is only a matter of passage of time. A contract 

liability is recognized when the Group has an obligation to transfer goods or services to a customer for which the entity has 

received consideration (or the amount is due) from the customer. A provision for onerous contracts is recognized when the 

unavoidable costs of meeting the obligations under the contract exceed the economic benefits expected to be received 

under it.

f) Joint arrangements

Investments in joint arrangements are classified as either joint ventures or joint operations depending on the contractual 

rights and obligations. Joint ventures are joint arrangements whereby the Group and other parties that have joint control 

of the arrangement have rights to the net assets of the joint venture. The parties to the arrangement have agreed 

contractually that control is shared and decisions regarding relevant activities require unanimous consent of the parties 

which have joint control of the joint venture.
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2. Accounting policies (continued) 

2.5 Significant accounting policies (continued)
Joint ventures are accounted for using the equity method. Under the equity method of accounting, interests in joint 

ventures are initially recognised at cost and adjusted thereafter to recognise the Group’s share of the post–acquisition 

profits or losses and movements in other comprehensive income. When the Group’s share of losses in a joint venture 

equals or exceeds its interests in the joint ventures (which includes any long–term interests that, in substance, form part 

of the Group’s net investment in the joint ventures), the Group does not recognise further losses, unless it has incurred 

obligations or made payments on behalf of the joint ventures.

Unrealised gains and losses on transactions between the Group and its joint ventures are eliminated to the extent of the 

Group’s interest in the joint ventures. 

g) Property, plant and equipment

Property, plant and equipment are stated at historical cost less accumulated depreciation and impairment losses. Historical 

cost includes expenditure that is directly attributable to the acquisition or construction of the items. Subsequent costs are 

included in the asset’s carrying amount or recognised as a separate asset, only when it is probable that future economic 

benefits associated with the item will flow to the Group and the cost of the item can be measured reliably. 

Land is not depreciated. Depreciation on other categories of property, plant and equipment is determined using the 

straight–line method to allocate their cost to their residual values over their estimated useful lives, as follows:

•	 Plant, machinery and vehicles – over 1 to 12 years

•	 Office fixtures and equipment – over 5 to 10 years

The assets’ residual values and useful lives are reviewed and adjusted if appropriate, at the end of each reporting period. At 

the end of each reporting period the carrying amounts of property, plant and equipment are reviewed to assess whether 

there is an indication of impairment. If such an indication exists, the asset’s recoverable amount is determined. An asset’s 

carrying amount is written down immediately to its recoverable amount if the asset’s carrying amount is greater than its 

estimated recoverable amount. 

Gains and losses on disposals are determined by comparing the proceeds with the carrying amount and are recognised 

within other operating expenses in the income statement.

h) Provisions for liabilities

A provision is recognised when the Group has a legal or constructive obligation as a result of a past event; it is probable 

that an outflow of economic benefits will be required to settle the obligation; and a reliable estimate can be made of the 

amount of the obligation. If the effect is material, expected future cash flows are discounted using a current pre–tax rate 

that reflects, where appropriate, the risks specific to the liability.

Where the Group expects some or all of a provision to be reimbursed, the reimbursement is recognised as a separate asset 

but only when recovery is virtually certain. The expense relating to any provision is presented in the income statement net 

of any reimbursement.

Where discounting is used, the increase in the provision due to unwinding the discount is recognised as a finance  

cost in the income statement.
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2. Accounting policies (continued) 

2.5 Significant accounting policies (continued)
i) Financial Instruments 

1) Financial assets

Classification

Management determines the classification of its financial assets at initial recognition. The classification depends on the 

purpose for which the financial assets were acquired or issued. In principle, the financial assets are held in a business model 

whose objective is to collect contractual cash flows over the lifetime of the instrument. 

Recognition and measurement

Financial assets at amortised cost are subsequently measured using the effective interest (EIR) method and are subject 

to impairment. Gains and losses are recognised in profit or loss when the asset is derecognised, modified or impaired. 

Financial assets at amortised cost include trade receivables, contract assets, amounts due from related parties and other 

receivables. 

Financial assets are derecognised when the right to receive cash flows from the instrument have expired or have been 

transferred and the Group has transferred substantially all risks and rewards of ownership.

Offsetting financial instruments

Financial assets and liabilities are offset and the net amount reported in the balance sheet when there is a legally 

enforceable right to offset the recognised amounts and there is an intention to settle on a net basis or realise the asset 

and settle the liability simultaneously. The legally enforceable right must not be contingent on future events and must 

be enforceable in the normal course of business and in the event of default, insolvency or bankruptcy of the Group or the 

counterparty.
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2. Accounting policies (continued) 

2.5 Significant accounting policies (continued)
Impairment of financial assets

If the credit risk on a financial asset, not held at fair value through profit or loss, has not increased significantly since initial 

recognition, the loss allowance for that financial instrument is the 12–month expected credit losses (ECL). If the credit risk 

on a financial asset has significantly changed since initial recognition the loss allowance equals the lifetime expected credit 

losses. A financial asset is written off when there is no reasonable expectation of recovering the contractual cash flows.

Indications of increase in credit risk for financial assets are if a debtor or a group of debtors:

•	 experience significant financial difficulty;

•	 are in default or delinquency in interest or principal payments;

•	 have increased probability of default;

•	 other observable data resulting in increased credit risk.

For all financial assets, not held at fair value through profit or loss, the amount of the loss is measured as the difference 

between the asset’s carrying amount and the present value of estimated future cash flows discounted at the financial 

asset’s original effective interest rate, taking into account the value of collateral, if any. The carrying amount of the asset is 

reduced and the amount of the loss is recognised in the income statement. 

ECLs are recognised in two stages. For credit exposures for which there has not been a significant increase in credit risk 

since initial recognition, ECLs are provided for credit losses that result from default events that are possible within the next 

12–months. For those credit exposures for which there has been a significant increase in credit risk since initial recognition, 

a loss allowance is required for credit losses expected over the remaining life of the exposure, irrespective of the timing of 

the default (a lifetime ECL).

For trade receivables and contract assets, the Group applies a simplified approach in calculating ECLs. Therefore, the Group 

does not track changes in credit risk, but instead recognises a loss allowance based on lifetime ECLs at each reporting date. 

The Group has established a provision matrix that is based on its historical credit loss experience, adjusted for forward–

looking factors specific to the debtors and the economic environment.

If, in a subsequent period, the amount of the impairment loss decreases and the decrease can be related objectively to 

an event occurring after the impairment was recognised, the reversal of the previously recognised impairment loss is 

recognised in the income statement.

2) Financial liabilities

Initial recognition and subsequent measurement

Management determines the classification of its financial liabilities at initial recognition. Financial liabilities are recognised 

initially at fair value, and are subsequently measured at amortised cost using the effective interest rate method.
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2. Accounting policies (continued)

2.5 Significant accounting policies (continued)
De–recognition of financial liabilities

A liability is generally derecognised when the contract that gives rise to it is settled, sold, cancelled or expires.

Where an existing financial liability is replaced by another from the same lender on substantially different terms, or the 

terms of an existing liability are substantially modified, such an exchange or modification is treated as a de–recognition 

of the original liability and the recognition of a new liability, such that the difference in the respective carrying amounts 

together with any costs or fees incurred are recognised in profit or loss.

j) Inventories

Inventories are stated at the lower of cost and net realisable value. Cost includes all costs incurred in bringing each product 

to its present location and condition, as follows:

•	 Raw materials and consumables – purchase cost on a first–in, first–out basis

•	 �Land and property developments – The Group capitalises interest on specific finance raised once development 

commences and until practical completion, based on the total actual finance cost incurred on the borrowings during 

the year. When properties are acquired for future redevelopment, interest on borrowings is expensed to the profit and 

loss account. When redevelopment commences interest on borrowings is capitalised as above. The cumulative amount 

of interest capitalised in the land and developments relating to assets included in work in progress at the date of the 

statement of financial position is £0.7m (2021: £0.7m).

Net realisable value is based on estimated selling price in the ordinary course of business, less any further costs expected to 

be incurred to completion and disposal less applicable variable selling expenses.

k) Trade and other receivables 

Trade receivables and other debtors, which generally have 30–90 day terms, are recognised and carried at the lower of 

their original invoiced value and recoverable amount. Trade and other receivables are recognised initially at fair value and 

subsequently measured at amortised cost using the effective interest method, less any expected credit loss.

Provision for impairment is made through profit or loss when there is objective evidence that the Group will not be able to 

recover balances in full.

l) Cash at bank and in hand

Cash and short term deposits in the statement of financial position comprise cash at banks and in hand and short term 

deposits with an original maturity of three months or less.
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2. Accounting policies (continued)

2.5 Significant accounting policies (continued)
m) Income taxes

Current tax assets and liabilities are measured at the amount expected to be recovered from or paid to the taxation 

authorities, based on tax rates and laws that are enacted or substantively enacted by the date of the statement of financial 

position.

Deferred income tax is recognised on all temporary differences arising between the tax bases of assets and liabilities and 

their carrying amounts in the financial statements, but only to the extent that it is probable that taxable profit will be 

available against which the deductible temporary differences, carried forward tax credits or tax losses can be utilised.

Deferred income tax assets and liabilities are measured on an undiscounted basis at the tax rates that are expected to apply 

when the related asset is realised or liability is settled, based on tax rates and laws enacted or substantively enacted at the 

date of the statement of financial position.

The carrying amount of deferred income tax assets is reviewed at each date of the statement of financial position.

Deferred income tax assets and liabilities are offset, only if a legally enforceable right exists to set off current tax assets 

against current tax liabilities, the deferred income taxes relate to the same taxation authority and that authority permits 

the company to make a single net payment.

Income tax is charged or credited to other comprehensive income if it relates to items that are charged or credited to other 

comprehensive income. Similarly, income tax is charged or credited directly to equity if it relates to items that are credited 

or charged directly to equity. Otherwise income tax is recognised in the income statement.

n) Borrowing costs 

Borrowing costs are expensed in the period they occur. Borrowing costs consist of interest and other costs that an entity 

incurs in connection with the borrowing of funds.

o) Pensions and other post–employment benefits 

The Group participates in two multi–employer defined benefit pension plans that required contributions to be held in 

separate trustee administered funds. These schemes were closed to new members from August 2004 at which time 

membership of a defined contribution plan has been available. From October 2010 both defined benefit pension plans were 

closed to future accruals or contributions from their existing members and from 2016 the link to final salary for calculating 

benefits due to these members was removed.

The cost of providing benefits under the now closed defined benefit plans is determined separately for each plan using the 

projected unit credit method, which attributes entitlement to benefits to the current and prior periods (to determine the 

present value of defined benefit obligation) and is based on actuarial advice.

When a settlement (eliminating all obligations for benefits already accrued) or a curtailment (reducing future obligations as 

a result of a material reduction in the scheme membership or a reduction in future entitlement) occurs, the obligation and 

related plan assets are re–measured using current actuarial assumptions and the resultant gain or loss recognised in the 

income statement during the period in which the settlement or curtailment occurs.

Notes to the consolidated  
financial statements



BAM Construct & Ventures UK Limited Annual Report 2022 | Consolidated Financial Statements | Page 45 of 87

2. Accounting policies (continued)

2.5 Significant accounting policies (continued)
Net finance income is calculated by applying the discount rate to the net defined benefit liability or asset, both as 

determined at the start of the annual reporting period, taking account of any changes in the net defined benefit  

liability during the period as a result of benefit payments. The net interest is recognised in profit or loss as other finance 

revenue or cost.

Re–measurements, comprising actuarial gains and losses, effect of the asset ceiling and return on net assets  

(excluding amounts included in net interest), are recognised immediately in other comprehensive income in the period in 

which they occur.

The defined benefit pension asset or liability in the statement of financial position comprises the total for each plan of the 

present value of the defined benefit obligation (using a discount rate based on high quality corporate bonds), less the fair 

value of plan assets out of which the obligations are to be settled directly. Fair value is based on market price information 

and in the case of quoted securities is the published bid price. The value of a net pension benefit asset is restricted to the 

present value of any amount the Group expects to recover by way of refunds from the plan or reductions in the future 

contributions. 

The Group also participates in several defined benefit pension schemes under ‘TUPE’ arrangements that relate to historic 

staff transfers, where they were members of either the ‘Local Government Pension Scheme (LGPS)’ or the ‘Federated 

Pension Plan (FPP)’, collectively referred to as ‘TUPE Schemes’. These schemes are multi–employer schemes where the 

Company’s UK parent has ‘Admitted Body’ status as a sponsoring employer with minority participation. With the exception 

of the Federated Pension Plan and the Lothian Scheme, the Group is unable to identify its share of the assets and liabilities 

in these schemes on a reliable and consistent basis. The information available from the respective scheme Actuaries 

relates to the overall scheme valuations rather than the relevant Company’s participation as an Admitted Body. The Group 

accounts for these non–disaggregated schemes as defined contribution schemes.

Contributions to defined contribution schemes are recognised in the income statement in the period in which they become 

payable.

An analysis of pension arrangements is provided in Note 22.

p) Research and development 

Research and development costs, which predominantly relate to projects, are considered to be part of contract costs. 

Other research and development costs are charged to the income statement as incurred.

q) Exceptional items 

Exceptional items are disclosed separately in the financial statements where it is necessary to do so to provide further 

understanding of the financial performance of the Group. These are material items of income and expense that have been 

shown separately due to the significance of their nature or amount.

r) Trade and other payables

Trade payables are obligations to pay for goods or services that have been acquired in the ordinary course of business from 

suppliers. Accounts payable are classified as current liabilities if payment is due within one year or less. If not, they are 

presented as non–current liabilities.

Trade and other payables are recognised initially at fair value and subsequently measured at amortised cost using the 

effective interest method.

Notes to the consolidated  
financial statements



BAM Construct & Ventures UK Limited Annual Report 2022 | Consolidated Financial Statements | Page 46 of 87

2. Accounting policies (continued)

2.5 Significant accounting policies (continued)
s) Leases

The group is lessee for a range of assets that are used in the ordinary course of business. At inception of a contract, the 

Group assesses whether it is or contains, a lease. A contract is or contains a lease if the contract conveys the right to 

control the use of an identified asset for a period of time in exchange for consideration. The Group applies the short–term 

lease recognition exemption to its short–term leases (i.e., those leases that have a lease term of 12 months or less from 

the commencement date and do not contain a purchase option) and it applies the lease of low–value assets recognition 

exemption that are considered of low value (i.e., below €5,000). Payments on short–term leases and leases of low–value 

assets are recognised as an expense on a straight–line basis over the lease term. 

The Group recognises a right–of–use asset and lease liability at the commencement date of the lease (i.e., the date 

the underlying asset is available for use). Right–of–use assets are measured at cost, less any accumulated depreciation 

and impairment losses and adjusted for any remeasurement of lease liabilities. The cost of right–of–use assets includes 

the amount of lease liabilities recognised, initial direct costs incurred, and lease payments made at or before the 

commencement date less any lease incentives received. The right–of–use asset is subsequently depreciated using the 

straight–line method from the commencement date to the earlier of the end of the useful life of the right–of–use asset or 

the end of the lease term. At the end of each reporting period the carrying amounts of right–of–use assets are reviewed 

to assess whether there is an indication of impairment. If such an indication exists, the asset’s recoverable amount is 

determined. An asset’s carrying amount is written down immediately to its recoverable amount if the asset’s carrying 

amount is greater than its estimated recoverable amount. 

The estimated useful life of the majority of leased assets are as follows:

Land and buildings		                     1 to 10 years

Cars				    1 to 4 years

Equipment			   1 to 8 years

IT equipment			   1 to 5 years

Other				    1 to 11 years

The Group recognises lease liabilities at the present value of lease payments to be made over the lease term. In calculating 

the present value of lease payments, the Group uses the incremental borrowing rate at the lease commencement date, if 

the interest rate implicit in the lease is not readily determinable. The lease term comprises the non–cancellable term of the 

lease plus any periods covered by an option to extend the lease if it is reasonably certain to be exercised and any periods 

covered by an option to terminate the lease, if it is reasonably certain not to be exercised. 

For several leases, the Group has renewal and/or extension options. The Group applies judgement in evaluating whether 

it is reasonably certain to exercise the option to renew. That is, it considers all relevant factors that create an economic 

incentive for it to exercise the renewal. After the commencement date, the Group reassesses the lease term if there is a 

significant change in circumstances that is within its control and affects its ability to exercise (or not to exercise) the option 

to renew (e.g., a change in business strategy). Usually, the Group is able to be reasonably certain if an option is exercised 

around two years before the lease term ends. The renewal options for leases of cars are not included as part of the lease 

term because the Group typically leases cars for not more than six years and, hence, is not exercising any renewal options. 
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2. Accounting policies (continued)

2.5 Significant accounting policies (continued)
Lease payments include fixed payments (including in– substance fixed payments) less any lease incentives receivable, 

non–lease components related to the leased asset, variable lease payments that depend on an index or a rate, and amounts 

expected to be paid under residual value guarantees. The lease payments also include the exercise price of a purchase 

option reasonably  certain to be exercised by the Group and payments of penalties for terminating a lease, if the lease term 

reflects the Group exercising the option to terminate. The variable lease payments that do not depend on an index or a rate 

are recognised as an expense in the profit and loss. 

After the commencement date, the lease liability is measured at amortised cost using the effective interest method. It is 

remeasured when:

•	 there is a change in future lease payments arising from a change in an index. The lease liability is then remeasured by 

discounting the revised lease payments by using the initial discount rate;

•	 the Group changes its assessment of whether it will exercise a purchase, extension or termination option. In this case, 

the lease liability is remeasured by discounting the revised lease payments using a revised discount rate;

•	 a lease contract is modified and the lease modification is not accounted for as a separate lease. In this case, the lease 

liability is remeasured by discounting the revised lease payments using a revised discount rate.

t) Government grants

Government grants are not recognised until there is a reasonable assurance that the Group will comply with the conditions 

attaching to them and that the grants will be received.

Government grants that are receivable as a compensation for expenses or losses already incurred are recognised in the 

income statement in the period in which they become receivable.

Non–cash transactions are not included in the statement of cash flows.

u) Statement of cash flows

The statement of cash flows is prepared using the indirect method. The net cash position in the statement of cash flows 

consists of cash and cash equivalents, net of bank overdrafts.

Cash flows in foreign exchange currencies are converted using the average exchange rate. Exchange rate differences on the 

net cash position are separately presented in the statement of cash flows. Payments in connection with interest and income 

tax are included in the cash flow from operation activities. Paid dividend is included in cash flow from financing activities. 

In the statement of cash flows the interest paid related to leases is presented as part of the cash flow from operating 

activities, while the repayments are presented as part of the cash flows from financing activities.
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3. Revenue
Revenue recognised in the statement of comprehensive income is analysed as follows:

2022 2021

£m £m

Construction contracts revenue 900.9 855.6

Facilities Management services revenue 80.4 63.0

Energy Management solutions and services 1.0 –

Revenue from continuing operations 982.3 918.6

The following information relates to all construction contracts in progress at the statement of financial position date.

2022 2021

£m £m

Aggregate amount of costs incurred and recognised profits (less losses) to date 2,145.9 2,110.0

Retention asset 43.5 38.6

Advances received 2.9 2.2

Retention assets are included in trade receivables. Advances are presented as part of Amounts due to customers for 

contract work.

Other revenue disclosures

The revenue recognised that was included in the project contract liability balance at the beginning of the period, has been 

fully recognised in the current year. Within the construction business, regular advance payments are made to the Company 

but never leading to significant pre–financing longer than a year. 

The revenue recognised from performance obligations satisfied in previous periods amounts to £nil. Performance 

obligations could be satisfied once the technical completion is final and control has been fully transferred to the client. 

It is common however to finalise the last pricing discussions regarding variable considerations, of which claims, after the 

control has been transferred. Due to the higher threshold to value variable considerations, claims that are settled for a 

higher amount than valued, might lead to revenue from previously satisfied performance obligations.

Projects might run for a period longer than one year, or might transfer from one calendar year to the other. The revenue 

expected related to unsatisfied performance obligations (existing or new project wins) are as follows:

2022 2021

£m £m

Up to 1 year 964.8 858.0

2 to 5 years 324.1 555.0

1,288.9 1,413.0

Over 5 years 430.5 386.8

Total 1,719.4 1,799.8

The Group has not used the practical expedient to exclude performance obligations with an original expected duration of 

one year. These are included in the above mentioned time buckets.
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4. Joint venture
A part of the Group’s activities is carried out in joint arrangements classified as joint ventures. These arrangements remain 

in place until a project is finished. In practice, the duration of the majority of the joint venture is limited to a period of 

between 1 and 4 years, with the exception of joint venture in connection with land and building rights held for strategic 

purposes. The Group has a 50% interest in BAM TCP Atlantic Square Limited (joint venture).

Set out below is the joint venture of the Group as at 31 December 2022 that is individually material to the Group. Nature of 

investment in the joint venture in 2022 and 2021:

 Country of % Share % Share

Principal activity incorporation 2022 2021

BAM TCP Atlantic Square Limited Property development United Kingdom 50% 50%

Set out below are the summarised financial information for the joint venture that is individually material to the Group, 

including reconciliation to the carrying amount of the Group’s share in the joint venture, as recognised in the consolidated 

financial statements. This information reflects the amounts presented in the financial statements of the joint venture 

adjusted for differences in the Group’s accounting policies and the joint venture.

2022 2021

£m £m

BAM TCP Atlantic Square Limited

Current assets 35.8 35.3

Non–current assets – –

Current liabilities (29.5) (28.7)

Non–current liabilities – –

Net assets 6.3 6.6

Of which:

Cash and cash equivalents 2.1 3.3

Current financial liabilities – –

Non–current financial liabilities – –

Net assets 6.3 6.6

Groups share 50% 3.2 3.3

Preferential right of return 2.2 2.2

Carrying amount 5.4 5.5

Revenue – 47.2

Profit (0.4) 0.8

Other comprehensive income – –

Of which:

Finance income – –

Finance expense – –

Income tax – –

(loss) / Profit (0.4) 0.8

Share in (loss) / profit (0.2) 0.4
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4. Joint venture (continued)
The carrying amount of the investment in joint venture is higher than BAM’s percentage interest in the net assets of the 

joint venture due to the preferential right of return included in the distribution policy in the JV agreement.

The Group’s share in the joint venture BAM TCP Atlantic Square is based on its share in the members’ capital. Contractually, 

the Group has a 50 per cent share in profit rights. In addition, the Group bears the risks in the operational phase until 

completion of  the projects which are acquired by the joint venture. If the Group’s share in losses exceeds the carrying 

amount of the joint venture, further losses will not be recognised, unless the Group has a legal or constructive obligation. 

Set out below are the aggregate information of joint ventures that are not individually material to the Group.

2022 2021

£m £m

Share in (loss) / profit joint venture BAM TCP Atlantic Square (0.2) 0.4

Share in equity joint venture BAM TCP Atlantic Square 5.4 5.5

5.4 5.5

5. Operating profit

2022 2021

£m £m

This is stated after charging:

Depreciation of owned assets 1.8 1.6

Depreciation of right–of use assets 6.3 5.4

Operating lease expense _ _

Profit/ (loss) on disposal of assets _ _

Fx gains/ (losses) 0.1 (0.2)

Government grants received 1.2 1.9
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6. Auditor’s remuneration

2022 2021

£000 £000

Audit of Group’s consolidated financial statements 178 147

Audit of Parent Company’s financial statements 146 121

Audit of Parent Company’s subsidiaries 401 372

Total audit 725 640

Audit–related fees – –

Total fees paid by the Group 725 640

Fees paid to the Group’s auditor, Ernst & Young LLP for the statutory audit of the Group, Parent Company and subsidiaries. 

7. Capital management
For the purpose of the Group’s capital management, capital includes issued share capital and all other equity reserves  

attributable to the equity holders of the Parent Company. The primary objective of the Group’s capital management is to 

maximise shareholder value.

The Group manages its capital structure and makes adjustments in light of changes in economic conditions and the 

requirements of financial covenants operating on loan facilities held by the Group. To maintain or adjust the capital 

structure, the Group may adjust the dividend payment to the immediate parent or return capital to shareholders. The 

Group monitors capital using a gearing ratio, which is net debt divided by total capital plus net debt. The Group includes 

within net debt, trade and other payables, less cash and short–term deposits. 

2022 2021 

£m £m

Trade and other payables (Note 18) 77.1 89.7

Less: cash and short–term deposits (84.8) (83.8)

Net deficit / (surplus) (7.7) 5.9

Shareholders’ equity 161.9 159.5

Capital and net debt 154.2 165.4

Gearing ratio % (5.0) 3.6

In order to achieve this overall objective, the Group’s capital management, amongst other things, aims to ensure that 

it assists Royal BAM Group n.v. in meeting the financial covenants attached to the loan facilities and borrowings at the 

ultimate parent company, that define capital structure requirements that existed in previous years. Breaches in meeting 

the financial covenants, if not waived, would permit the bank to immediately call in loans and borrowings. 

Royal BAM Group n.v. are responsible for managing the compliance with the financial covenants, and there have been no 

breaches of the financial covenants of any interest–bearing loans and borrowing in the current period.

No changes were made in the objectives, policies or processes for managing capital during the years ended 31 December 

2022 and 2021.
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8. Staff costs and directors’ remuneration
All staff costs and directors’ remuneration costs for the Group were met by the Parent Company, BAM Construct & Ventures 

UK Limited. 

2022 2021 

£m £m

Staff costs

Short–term employee benefits 117.9 113.5

Social security charges incurred by the employer 13.1 11.3

Retirement benefits 13.9 12.7

Termination benefits paid 0.4 0.1

Total staff costs incurred 145.3 137.6

The average number of persons employed by the Group during the year including directors, was as follows:

2022 2021

No. No.

Staff 1,583 1,529

Operatives 510 504

2,093 2,033

Key management of the Group represents the directors appointed to the board of the Parent Company who perform 

services in one or more of the operating companies in the Group. Their costs along with those of other members of staff 

may be subject to recharge as part of an administration fee levied on these entities.

2022 2021 

£000 £000

Directors’ remuneration 

Short–term employee benefits 1,192 695

Social security charges incurred by the employer 181 92

Total compensation paid 1,373 787

The highest paid director received total emoluments (including benefits but excluding social security charges levied on the 

employer) of £560,184 in 2022 (2021: £368,644). 

2022 2021

£000 £000

Amounts receivable under long term incentive plans - –

Number of directors who received shares in respect of qualifying services 1 1

The highest paid director in 2022 did not receive shares under the ultimate group undertaking’s long term  

incentive scheme.

 In 2022 one of the directors was a member of a defined pension contribution scheme for one month of the financial year.
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8. Staff costs and directors’ remuneration (continued)
Share Based Payments

A director of BAM Construct UK participates in a long–term incentive plan operated by the parent Company, Royal BAM 

Group nv. The long–term incentive plan consists of a conditional share–based compensation plan called the Performance 

Share Plan. The Performance Share Plan is applicable for members of the Executive Board and selected positions below the 

Executive Board of Royal BAM Group n.v. 

Under the Performance Share Plan the number of performance shares granted is calculated by dividing the award value 

(expressed as a percentage of fixed remuneration) by the average share price based on the five trading days after the Royal 

BAM Group n.v. Annual General Meeting (‘AGM’). The shares are granted on the sixth trading day following the day of 

the Royal BAM Group n.v. AGM and vest subject to the achievement of pre–determined performance conditions during 

a three–year period and provided that the participant is still employed by BAM Construct & Ventures UK Limited or Royal 

BAM Group n.v. Participants are not allowed to divest any shareholding until the two year lock–up period has lapsed and 

the minimum share ownership requirements are met, with the exception of any sale of shares during the lock–up period to 

finance tax (and other levies) payable at the date of vesting. The value at the date of vesting of the Performance Share Plan 

is capped at 2.5 times the award value.

The full assumptions applied to the Performance Share Plan are disclosed in the Royal BAM Group n.v. financial statements.

9. Finance income

2022 2021 

£m £m

Bank interest receivable 0.4 0.2

Interest receivable from wider group undertakings 2.5 0.5

Capitalised interest – 0.4

2.9 1.1

Interest receivable from wider Group undertakings relates to outstanding loans made to subsidiaries in the wider Royal 

BAM Group n.v..
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10. Income tax
a) Income tax expense

The major components of income tax expense for the years ended 31 December 2022 and 2021 are:

2022 2021

£m £m

Current income tax:

Current income tax charge 1.5 2.6

Adjustments in respect of current income tax of previous year 0.5 0.5

Current tax charge 2.0 3.1

Deferred tax:

Relating to origination and reversal of temporary differences 1.4 0.1

Effect of rate change on opening balance 0.3 8.1

Adjustments in respect of prior period deferred tax (0.1) –

Total deferred tax 1.6 8.2

Income tax expense reported in the profit or loss 3.6 11.3

Deferred tax relating to items recognised in other comprehensive income during the 
year:

Net gain on re–measurement gains and losses on defined benefit plans (1.5) (6.4)

Income tax recognised in other comprehensive income (1.5) (6.4)

b) Reconciliation of the total tax charge

The tax rate charged on profits on ordinary activities for 2022 is higher (2021: higher) than the statutory corporation 

tax rate enacted in the UK. The corporation tax rate of 19.00% for 2022 (2021: 19.00%) is derived from the statutory 

corporation tax rates enacted for the fiscal year (April to March).  

2022 2021 

£m £m

Accounting profit before tax 14.6 20.4

Profit on ordinary activities multiplied by UK Corporation tax rate of 19.00% (2021: 
19.00%)

2.8 3.9

Adjustments in respect of current income tax of previous years 0.5 0.5

Adjustments in respect of prior period deferred tax (0.1) –

Income not taxable for tax purposes – (1.0)

Expenses not deductible for corporation tax purposes 0.1 (0.2)

Effect of changes in tax rate 0.3 8.1

Income tax expense reported in the statement of comprehensive income 3.6 11.3
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10. Income tax (continued)
c) Factors that may affect future tax charges

The deferred tax balance as at the year end has mainly been recognised at 25.00% (2021: 25.00%), which is the enacted 

corporation tax rate effective from 1 April 2023.

d) Deferred tax

The deferred tax included in the consolidated statement of financial position relates to the following:

 

2022 2021 

£m £m

Deferred tax asset

Balance at 1 January 1.1 1.1

Tax income recognised in the profit and loss (0.5) –

Balance at 31 December 0.6 1.1

A deferred tax asset in respect of depreciation in advance of capital allowance relief has been recognised in the accounts on 

the grounds that there will be suitable taxable profits within the tax group. Based on all available evidence management 

believe this will allow for the future reversal of the underlying temporary differences.

2022 2021

£m £m

Deferred tax liability

Balance at 1 January (6.4) (4.6)

Tax expense recognised in the profit and loss (1.1) (8.2)

Tax income recognised in the OCI 1.5 6.4

Balance at 31 December (6.0) (6.4)

The deferred tax liability is in respect of the Group’s defined benefit pension liabilities.There are no income tax 

consequences attached to the payment of dividends in either 2022 or 2021 by the group to its shareholders.

11. Dividends paid and proposed
Dividends declared and paid during the year amounted to £4.0m, £0.10 per share (2021: £nil).
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12. Property, plant and equipment

Short leasehold 

property

Plant, 

machinery and 

vehicles

Fixtures  

and office 

equipment Total

£m £m £m £m

Cost

Balance at 1 January 2021 1.1 12.0 14.0 27.1

Additions – 1.6 0.9 2.5

Disposals – (1.0) – (1.0)

Balance at 31 December 2021 1.1 12.6 14.9 28.6

Additions – 2.3 1.7 4.0

Disposals – – – –

Balance at 31 December 2022 1.1 14.9 16.6 32.6

Depreciation

Balance at 1 January 2021 1.1 8.7 13.1 22.9

Charge for the year – 1.1 0.5 1.6

Disposals – (0.8) – (0.8)

Balance at 31 December 2021 1.1 9.0 13.6 23.7

Charge for the year – 1.1 0.7 1.8

Disposals – – – –

Balance at 31 December 2022 1.1 10.1 14.3 25.5

Net book value

At 1 January 2021 – 3.3 0.9 4.2

At 31 December 2021 – 3.6 1.3 4.9

At 31 December 2022 – 4.8 2.3 7.1

Plant and machinery include assets with a net book value of £0.1m (2021: £0.1m) which are hired out to third parties under 

operating lease arrangements. These assets are depreciated over the expected useful lives at rates between 8.33% and 50% 

per annum. These assets have accumulated depreciation of £0.4m (2021: £0.4m). 

 

The gross carrying value of fully depreciated property, plant and equipment still in use at the date of the consolidated 

statement of financial position is £22.9m (2021: £19.3m) 
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13. Inventory, land and property developments

2022 2021

£m £m

Balance at 1 January 66.5 59.5

Additions – 7.0

Balance at 31 December 66.5 66.5

14. Contract assets

At December 2022, the Group had contract assets of £68.0m (2021: £46.4m), which was net of expected credit loss 

allowance of £nil (2021: £nil). Contract assets consist of amounts recoverable on contracts. The change in contract assets 

in the year is due to normal activity and timing of certification work done in the construction business.
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15. Right–of–use assets

Land and 
buildings

Equipment 
and 

installation
IT 

equipment Cars Other Total

As at 1 January 2021 16.3 0.4 0.1 1.2 0.2 18.2

Additions 2.0 2.9 – 3.7 – 8.6

Disposals – – – – – –

Depreciation charges (2.6) (1.7) (0.1) (0.9) (0.1) (5.4)

(0.6) 1.2 (0.1) 2.8 (0.1) 3.2

As at 1 January 2022 15.7 1.6 – 4.0 0.1 21.4

Additions – 1.3 – 2.9 – 4.2

Disposals – – – – – –

Depreciation charges (2.5) (2.1) – (1.6) (0.1) (6.3)

(2.5) (0.8) – 1.3 (0.1) (2.1)

As at 31 December 2022 13.2 0.8 – 5.3 – 19.3

See note 20 Lease liabilities for the corresponding lease liabilities.

16. Trade and other receivables

2022 2021

£m £m

Current

Trade receivables 28.1 26.1

Retentions 26.4 26.3

Amounts due from ultimate parent 159.9 193.6

Amounts due from other group undertakings 0.5 1.0

Other debtors 2.4 0.7

217.3 247.7

Non–current

Loans to Joint venture 11.1 10.7

Retentions 17.1 12.3

28.2 23.0

The loan to joint venture is to BAM TCP Atlantic Square Limited at an interest rate of 2% above the bank of England base rate 

and is repayable on demand. 

The loan to joint ventures is classified as non–current due to the expectation of it being settled in  greater than 12 months. 

Apart from trade receivables none of the other assets were subject to impairment. The significant change in contract assets 

is due to normal activity in the construction business. Other changes as mentioned in IFRS 15 (paragraph 118) are not 

relevant.

Notes to the consolidated  
financial statements



BAM Construct & Ventures UK Limited Annual Report 2022 | Consolidated Financial Statements | Page 59 of 87

16. Trade and other receivables (continued)
Retentions relate to amounts retained by  customers on progress billings.

2022 2021 

£m £m

Allowance for doubtful debts

Balance at 1 January 0.5 0.3

Addition for the year – 0.2

Release unused provision (0.1) –

Balance at 31 December 0.4 0.5

Current 0.4 0.5

Non–current – –

The creation and release of provisions for impaired receivables have been included in ‘Administration and other expenses’ 

in the income statement.

2022 2021

£m £m

Aged analysis of trade receivables

Not past due 25.5 24.9

60 – 90 days 0.5 0.4

90 – 120 days 0.7 0.3

Over 120 days 1.4 0.5

28.1 26.1

Customer credit risk is managed by each business in accordance with the Group’s established policy, procedures and 

control relating to customer credit risk management. Credit quality of a customer is assessed based on credit rating and 

individual credit limits are defined in accordance with this assessment. Outstanding customer receivables are regularly 

monitored. 

17. Cash and short–term deposits

2022 2021

£m £m

Cash at banks and on hand 84.8 83.8

£2.0m (2021: £2.4m) of cash at bank and on hand is not available to be utilised without joint agreement with third parties.
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18. Trade and other payables 

2022 2021

£m £m

Current

Trade payables 37.9 54.7

Accrued costs completed projects 43.8 63.6

Accrued costs work in progress 132.8 113.8

Amounts due to ultimate parent 1.7 1.6

Amounts due to other group undertaking 0.2 –

Other creditors 37.3 33.4

Accruals and deferred income 15.9 22.4

269.6 289.5

Non–current

Lease liabilities 16.2 18.3

Retentions 9.0 6.4

Trade payables are non–interest bearing and are normally settled on 30–60 day terms. The Group took advantage of the 

HMRC VAT deferral scheme during 2020 and deferred £5.3m. Included within other creditors is £nil (2021: £0.5m) of 

deferred VAT. A payable of £nil (2021: £0.5m) was settled in a final instalment in January 2022.

19. Financial risk management
Managing financial risk is an integral part of the Group’s conduct of business. Stringent policies designed to identify, 

manage, and mitigate both existing and new risks apply at various levels of management throughout BAM Construct & 

Ventures UK business units.

a) Credit risk

The Group is exposed to potential credit risk on financial instruments such as liquid assets and trade receivables. BAM 

Construct & Ventures UK manages credit risk by placing its investments in liquid assets with high quality financial 

institutions. In line with normal business practice, the Group operates credit management procedures and regularly 

reviews credit rating information regarding organisations to which the Group considers extending credit arrangements.

The maximum exposure to credit risk at the reporting date is the carrying value of each class of financial assets disclosed  

in note 16.

The Group’s top 10 customers owed it £18.5m (2021: £15.0m) and this constitutes 66% (2021: 57%) of trade  

receivables total. 
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19. Financial assets and liabilities (continued)
b) Liquidity risk

Liquidity risk and cashflow are actively managed through regular preparation and monitoring of plans, budgets and 

quarterly forecasts. Cash flow risk is mitigated through the operation of appropriate invoicing and payment cycle terms 

contained within each contract.

c) Price and value risk 

Price and value risk is monitored constantly at Group level as part of the review of management forecasts as part of the 

appraisal process. Price risk is further mitigated by benchmarking selected activity within each contract. Benchmarking 

is principally undertaken at the start of every significant contract, with adjustments made to selected activity pricing to 

reflect current market value.

The Group finances projects through a combination of bank funds and operating leases, cash and short–term deposits. 

New projects are evaluated with regard to these financing arrangements. Live projects are monitored continuously with 

regular forecasting, to identify any deviation early and ensure managers take corrective action, thus minimising financial 

risk. This ensures that any observable evidence of impairment for loss–making contracts can be identified as early as 

possible. No significant uncovered risks were identified for the period presented in this report, or at the time this report was 

approved by directors.

The Group’s principal financial liabilities comprise trade and other payables and amounts due to customers. The main 

purpose of these financial liabilities is as a consequence of the majority of its operations being a traditional Construction 

business. The Group’s principal financial assets include trade and other payables, deferred tax and provisions that arrive 

directly from its operations.

The table below summarises the maturity profile of the Group’s financial liabilities based on contractual undiscounted 

payments:

Year ended 31 December 2022

Carrying 

amount <1 year 1–5 years >5 years

Trade and other payables 86.1 77.1 9.0 –

Lease liabilities 24.5 6.1 14.0 4.4

109.1 81.7 23.0 4.4

Year ended 31 December 2021

Carrying 

amount <1 year 1–5 years >5 years

Trade and other payables 96.1 89.7 6.4 –

Lease liabilities 24.2 5.9 12.4 5.9

120.3 95.6 18.8 5.9

Fair values of financial assets and liabilities

There are no material differences between the book values and fair values for any of the Group’s financial instruments 

carried at amortised cost.
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20. Lease liabilities 
The Group leases various land and buildings, equipment and installations, IT equipment, cars and other items from  

third parties under non–cancellable lease agreements. The lease agreements vary in duration, termination clauses  

and renewal options. The average incremental borrowing rate applied is 2.0 per cent as per 31 December 2022  

(2021: 2.0 per cent). 

See note 15 Right–of–use assets for the corresponding right–of–use assets.

Set out below are the discounted carrying amounts of lease liabilities and the movements during the period:

Lease liabilities Lease liabilities

2022 2021

£m £m

As at 1 January 24.2 20.6

Additions 4.2 8.2

Accretion of interest 0.8 0.7

Payments (7.0) (5.3)

As at 31 December 22.2 24.2

Current 6.0 5.9

Non–current 16.2 18.3

As at 31 December 22.2 24.2

The undiscounted future lease payments as included in the lease liabilities, presented in time buckets, are as follows:

Lease liabilities Lease liabilities

2022 2021

£m £m

Up to 1 year 6.1 5.9

1 to 5 years 14.0 14.3

Over 5 years 4.4 7.0

24.5 27.2

In addition to the identified lease liabilities above, an amount of £nil million of lease commitments exist regarding the 

short–term leases. Given the applied practical expedient, these leases have not been included in the lease liabilities and are 

therefore not stated in the table above.

The Group has several lease contracts that include extension and termination options. These options are negotiated by 

management to provide flexibility in managing the leased–asset portfolio and align with the Group’s business needs. 

Management exercises significant judgement in determining whether these extension and termination options are 

reasonably certain to be exercised.

There are no undiscounted potential future rental payments relating to periods following the exercise date of extension and 

termination options that are not included in the lease term.
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20. Lease liabilities (continued)
Expenses

The following are the amounts recognised in profit or loss:

2022 2021

Notes £m £m

Depreciation expense of right–of–use assets 15 6.3 5.4

Interest expense on lease liabilities 0.8 0.7

Total 7.1 6.1

The group has lease contracts for equipment and installation and cars that contain variable payments related to usage and 

fuel and insurance.

Cash flows

Amounts recognised in the consolidated statement of cash flows:

2022 2021

£m £m

Payment 7.0 5.3

Interest (0.8) (0.7)

Total 6.2 4.6

The Group had no non–cash additions to right–of–use assets and lease liabilities in 2022.

The Group has no lease contracts that have not yet commenced as at 31 December 2022.

The Group has no future variable lease payments which are not recognised in lease liabilities, but are recognised as expense 

in profit and loss. 

21. Contract liabilities
At 31 December 2022, the Group had contract liabilities of £36.6m (2021: £37.4m). Contract liabilities consist of billing–

in–excess of revenue recognised in the year. The change in contract liabilities in the year is due to normal activity and 

timing of certification of work done in the construction business.
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22. Pensions and other post–employment benefit plans
The Group participates in two multi–employer defined benefit pension scheme plans that required contributions to be held 

in separate trustee administered funds. The two schemes are sponsored by BAM Construct & Ventures UK Limited and are 

named ‘HBG UK Scheme’ and ‘HBG GA Scheme’. These schemes were closed to new members from August 2004 at which 

time membership of a defined contribution plan has been available. From October 2010 both defined benefit pension plans 

were closed to future accruals or contributions from their existing members and in 2016 the two defined benefit schemes 

were delinked of pension benefits to a member’s salary.

Following the purchase of a bulk annuity in respect of the HBG GA Pension Scheme in the 2019, the scheme buy out was 

completed on the 11 March 2022. 

Both Company and Trustees understand that the investment strategy and Company discretionary funding need to be 

aligned in order to achieve the mutually beneficial objectives. Both parties also acknowledge that due to the long term 

nature of their funding, things may change as the economy goes through a number of cycles.

During the year the Company and the HBG GA Trustees finalised the triennial valuation as at 31 December 2020. In line 

with the valuation the following employer’s contributions were made during the year: 

2022 2021

£m £m

HBG UK / HBG GA Schemes

Contributions made 4.9 2.4

The present value of the defined benefit obligation, and the related current service cost and past service cost, were 

measured using the Projected Unit Credit Method.

The principal assumptions used for the purposes of the actuarial valuations were as follows.

31 December 31 December

HBG UK / HBG GA Schemes 2022 2021 

Discount rate(s) 4.9% 1.8%

Expected rate(s) of salary increase n/a n/a

Pension growth rate 2.10%–2.90% 2.10% – 2.80%

The expense for the year is included in the employee benefits expense in the consolidated statement of comprehensive 

income. Of the expense for the year, £0.3m (2021: £0.2m) has been included in the consolidated statement of 

comprehensive income as cost of sales and the remainder in administration expenses.
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22. Pensions and other post–employment benefit plans (continued)
Amounts recognised in profit or loss in respect of these defined benefit plans are as follows:

2022 2021

HBG UK / HBG GA Schemes £m £m

Net finance income 0.5 0.4

Administration expenses (0.8) (0.6)

(0.3) (0.2)

Amounts recognised in other comprehensive income:

2022 2021

HBG UK Schemes £m £m

Return on plan assets (excluding amounts included in net interest expense) 181.4 (1.0)

Actuarial (loss) / gain arising from changes in demographic assumptions (7.9) –

Actuarial (loss) / gain arising from changes in financial assumptions (180.7) (1.6)

Actuarial gain arising from experience adjustments 13.8 3.3

Total remeasurements recognised in other comprehensive loss 6.6 0.7

Tax effect (1.6) (0.1)

Other comprehensive loss (net of tax)	 5.0 0.6

2022 2021

HBG GA Schemes £m £m

Return on plan assets (excluding amounts included in net interest expense) 8.7 1.6

Actuarial (loss) / gain arising from changes in financial assumptions (9.3) (1.5)

Actuarial (loss) / gain arising from experience adjustments (1.0) 0.2

Total remeasurements recognised in other comprehensive income (1.6) 0.3

Tax effect 0.4 (0.1)

Other comprehensive loss (net of tax)	 (1.2) 0.2

The amount included in the consolidated statement of financial position arising from the Group’s net financial obligation in 

respect of its defined benefit plans is as follows:

2022 2021

£m £m

Present value of funded defined benefit obligation (240.8) (509.9)

Fair value of plan assets 264.9 535.5

24.1 25.6
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22. Pensions and other post–employment benefit plans (continued)
Movements in the present value of the defined benefit obligation in the current year were as follows:

2022 2021

HBG UK / HBG GA Schemes £m £m

Opening defined benefit obligation 509.9 520.8

Past service loss – –

Interest cost 7.8 7.2

Actuarial (loss) / gain (185.1) 0.5

Settlements (78.0) –

Benefits paid (13.8) (18.6)

Closing defined benefit obligation 240.8 509.9

Through its defined benefit plans the Group is exposed to a number of risks, the most significant of which are the following:

•	 Asset volatility: The plan liabilities are calculated using a discount rate with reference to corporate bond yield; if the 

plans’ assets underperform this yield, this will create a deficit.

•	 Changes in bond yields: A decrease in corporate bond yields will increase the plans’ liabilities, although this will be 

partially offset by an increase in the value of the plans’ bond holdings.

•	 Salary growth: The plan liabilities are calculated based on the salaries of the plans’ participants. The de–linking of 

pension benefits to a member salaries completed in 2016, has significantly reduced the volatility of these increases in 

the plans’ liabilities.

•	 Pension growth: The majority of the plans’ liabilities is calculated based on future pension increases, so these increases 

will result in an increase in the plans’ liabilities.

•	 Life expectancy: The majority of the plans’ liabilities is to provide benefits for the life of the member, so increases in life 

expectancy will result in an increase in the plans’ liabilities.

The average duration of the defined benefit obligation

2022 2021

HBG UK Schemes years years

Implied life expectancy at 65

Male currently aged 65 22.1 23.0

Male currently aged 45 24.0 24.7

Female currently aged 65 23.0 24.6

Female currently aged 45 25.1 26.4

2022 2021

HBG GA Schemes years years

Implied life expectancy at 65

Male currently aged 65 n/a 22.5

Male currently aged 40 n/a 24.8

Female currently aged 65 n/a 24.2

Female currently aged 45 26.5
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22. Pensions and other post–employment benefit plans (continued)
Sensitivity analysis

A sensitivity analysis of the principal assumptions used to measure the scheme liabilities:

HBG UK Scheme Impact on defined benefit obligation £m

As at December 2022

Change in 

assumption

Increase in 

assumption

Decrease in 

assumption

Discount rate 0.50% (15.3) 17.1

Discount rate 1.00% (29.0) 36.2

Inflation assumption 0.50% 15.2 (14.8)

Life expectancy 1 year 8.4 (8.0)

Impact on defined benefit obligation £m

As at December 2021
Change in 

assumption

Increase in 

assumption

Decrease in 

assumption

Discount rate 0.50% (38.2) 44.2

Discount rate 1.00% (71.5) 95.4

Inflation assumption 0.50% 38.2 (36.4)

Life expectancy 1 year 19.1 (19.0)

HBG GA Scheme Impact on defined benefit obligation £m

As at December 2021

Change in 

assumption

Increase in 

assumption

Decrease in 

assumption

Discount rate 0.50% (9.6) 11.0

Discount rate 1.00% (18.0) 23.8

Inflation assumption 0.50% 4.3 (4.7)

Life expectancy 1 year 4.5 (4.4)

During 2022, the HBG GA Scheme was subject to a buy out, and as a consequence there is no material impact from 

sensitivity analysis on the measurement of the scheme liabilities.
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22. Pensions and other post–employment benefit plans (continued)
The average duration of the defined benefit plan obligation for the HBG UK Scheme was 20 years (2021: 20 years). 

Movements in the present value of the defined plan assets in the current year were as follows:

2022 2021

HBG UK / HBG GA Schemes £m £m

Opening fair value of plan assets 535.5 545.2

Actuarial (loss) / gain (190.2) (0.6)

Contributions from the employer 4.9 2.4

Benefits paid (14.8) (18.5)

Administration costs (0.8) (0.5)

Finance income 8.3 7.5

Settlements (78.0) –

Closing fair value of plan assets 264.9 535.5

2022 2021

Fair value of plan assets £m £m

HBG UK Scheme

Fixed interest bonds 82.8 102.7

Cash and cash equivalents 2.6 2.0

Other – liability hedge (quoted) 153.6 280.2

Other – loans (quoted) 25.8 63.3

Fair value of plan assets 264.8 448.2

2022 2021

£m £m

HBG GA Scheme

Cash and cash equivalents 0.1 0.7

Debt instruments (quoted) – 0.6

Insured contracts – 86.0

Fair value of plan assets 0.1 87.3

In line with the funding requirements of the triennial valuation, the Group expects to make a contribution of £5.5m to 

the HBG UK plan during 2023 (2022: £4.4m). In the subsequent 3 years (years 3–5) the Group expects to make total 

contributions of £12.0m to the defined benefit plans.

With respect to the HBG GA scheme a final settlement payment of £0.5m was made to the HBG GA scheme in March 2022, 

with no further contribution expected to be made. 
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22. Pensions and other post–employment benefit plans (continued)
The Group also has a defined contribution scheme administered by Legal and General Assurance Society, which was set up 

in 2004. Contributions to this defined contribution scheme are recognised in the income statement in the period in which 

they become payable.

2022 2021

£m £m

Legal & General Defined Contribution Scheme

Group contributions 13.7 12.4

The Group also participates in several defined benefit pension schemes under ‘TUPE’ arrangements that relate to historic 

staff transfers, where they were members of either the ‘Local Government Pension Scheme (LGPS)’ or the ‘Federated 

Pension Plan (FPP)’, collectively referred to as ‘TUPE Schemes’. These schemes are multi–employer schemes where the 

relevant Group Company’s UK parent BAM Construct & Ventures UK Ltd has ‘Admitted Body’ status as a sponsoring 

employer with minority participation.

With the exception of the Federated Pension Plan and the Lothian Scheme, the Group is unable to identify its share of the 

assets and liabilities in these schemes on a reliable and consistent basis. The information made available by the respective 

scheme Actuaries relates to the overall scheme valuations rather than the Group’s participation as an Admitted Body. The 

Group accounts for these non–disaggregated schemes as defined contribution schemes.

It is expected that contributions for the next financial year are expected to be in line with the current year contributions.

The pension contributions made by the Company under the Transfer of Undertakings (Protection of Employment) 

Regulations 2006 during the year are shown below:

2022 2021

£m £m

TUPE related pension plans

Company contributions 1.0 1.0
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23. Provisions and contingent liabilities

Onerous 
contract

Onerous 
lease

Insolvency 
Insurer

IFRS 16 
provision 

for 
restoration 2022 2021

£m £m £m £m £m £m

Balance at 1 January 2.4 1.3 0.2 0.3 4.2 15.7

Arising in the year 20.7 – – – 20.7 0.2

Utilised – (0.7) (0.1) (0.1) (0.9) (0.3)

Unused amounts reversed – – – – – (11.4)

Balance at 31 December 23.1 0.6 0.1 0.2 24.0 4.2

Current – – – – – –

Non–current 23.1 0.6 0.1 0.2 24.0 4.2

Provisions includes obligations in respect of the insolvency of one of the Group’s insurers and an onerous lease on one 

of the property developments. The provision on the insurer insolvency relates to claims previously covered by Builders 

Accidents Insurers (BAI) that went into administration in previous years.

The onerous contact provision shows the amount of the onerous contract result which relates to future obligations to be 

fulfilled under the contract. This amount is determined based on the progress of the performance obligation identified in 

the contract.

IFRS 16 property restoration relates to certain equipment and installation leases where there is an obligation at completion 

of the lease to restore the item to its original condition.

The Parent Company, along with other Group entities, is party to a guarantee in respect of the cash pool overdraft balance 

within the cash pooling facility with NatWest Bank Plc. At 31 December 2022 there were £nil (2021: nil) overdraft balances 

in companies in the cash pooling facility. The net overdraft position in the cash pooling facility as at 31 December 2022 was 

£nil (2021: £nil). This guarantee is not expected to give rise to any loss.

The Parent Company, along with other Group entities, is party to a guarantee in respect of any individual Company’s 

overdraft balance within the cash pooling facility with the Bank of Scotland Plc. At 31 December 2022 there were £nil 

(2021: nil) overdraft balances in companies in the cash pooling facility. The net overdraft position in the cash pooling 

facility as at 31 December 2022 was £nil (2021: £nil). This guarantee is not expected to give rise to any loss.

The Parent Company, along with other Group entities, is party to a guarantee in respect of any individual Company’s 

overdraft balance within the cash pooling facility with ABN AMRO Bank n.v.  At 31 December 2022 there were £nil (2021: 

£nil) overdraft balances in companies in the cash pooling facility. The net overdraft position in the cash pooling facility as at 

31 December 2022 was £nil (2021: £nil). This guarantee is not expected to give rise to any loss.

During the year the Royal BAM Group n.v. renewed the revolving credit facility to a value of €330m (2021: €360m), to 

which BAM Construct & Ventures UK Ltd and other Group entities, is a guarantor. The directors are satisfied that Royal BAM 

Group n.v. is currently able to fulfil all its obligations under these agreements without recourse to any of the guarantors. 
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23. Provisions and contingent liabilities (continued)

Bonds and Guarantees are provided in the ordinary course of business to our clients, either by the Company (parental 

guarantees), by banks (bank guarantees), or by surety companies (surety bonds), securing due performance of the 

obligations under the contracts by the subsidiaries of the Company.

It is not expected that any material risks will arise from these securities. These securities are limited in amount and can only 

be called upon in case of (proven) default.

The parent company guarantees issued amount to €140 million (2021: €169 million). Guarantees issued by banks and 

surety companies amount to €1.0 billion (2021: €1.5 billion). Guarantee facilities amount to €2.0billion (2021: €2.9 

billion).

The Group is party to various litigation actions arising in the ordinary course of business. Provision is made where there is a 

probable cost involved in settling the action. Directors are of the view that other claims will have no significant impact on 

the Group’s results.

Ethical misconduct or non–compliance with applicable laws and regulations (such as competition, bribery and corruption) 

could expose BAM to liabilities or have a negative impact on its business and reputation. BAM may be subject to 

administrative, civil or criminal liabilities including significant fines and penalties, as well as suspension or debarment from 

government or non–government contracts for some period of time. At the time of signing these financial statements there 

are no known issues. 

The Building Safety Act has created uncertainty around remediation requirements on completed contracts including the 

potential extent of any remediation works, the Groups liability for such works and the likelihood to recover costs from other 

parties. This uncertainty relates to legacy projects completed ahead of changes in building safety regulations. Whilst it 

is possible that future claims may be made against the Group from its capacity as a contractor, it is difficult to accurately 

ascertain the timing, value or liability of such claims.

High Court Ruling on the assessment of the validity of the section 37 certificates for amendments of the defined benefit 

pension scheme: Following a recent High Court ruling, Virgin Media Ltd v NTL Pension Trustees II Ltd, uncertainty exists 

regarding the validity of historic amendments to contracted out Defined Benefit pension schemes between 6th April 1997 

and 5th April 2016. This decision remains under appeal. The ongoing legal case is being closely monitored, to understand 

whether there are any requirements for the Group to review the validity of amendments made during that time period. 

At present, no reliable estimate can be made of any possible obligation given the uncertainty of the High Court appeal 

outcome and of the validity of section 37 certificates. 

24. Authorised and issued share capital

2022 2021

Number £m Number £m

Share capital

Authorised: ordinary shares of £1 each 40,000,000 40.0 40,000,000 40.0

Issued: ordinary shares of £1 each 40,000,000 40.0 40,000,000 40.0
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25. Government grants
Government grants received in 2022 amount to £1.2m (2021: £1.9m), £1.2m is related to R&D (2021: £1.6m) and £nil 

(2021: £0.3m) is related to education for the current year.

26. Subsequent events
Since the balance sheet date the company has sold the Capital Square Development in Edinburgh. No other material events 

after the balance sheet date have occurred.

27. Other related party transactions
The Group identifies subsidiaries, associates, joint arrangements, third parties executing the Group’s defined benefit 

pension plans and key management as related parties. 

The following transactions were carried out with related parties:

Sales and purchase of goods and services

A part of the Group’s activities is carried out in joint arrangements. These activities include the assignment and/or 

financing of land as well as carrying out construction contracts.

The Group carried out transactions with associates and joint arrangements related to the sale of goods and services for 

£48.2m (2021: £39.2m) and none related to the purchase of goods and services (2021: nil).

The 2022 year–end balance of short term receivables with such related parties amounts to £nil (2021: £nil). 

No director or employee of the BAM Construct & Ventures UK Limited Group of companies has entered, either directly 

or through a closely related party, into non–employment related commercial transactions with any Royal BAM Group 

company during the period. Transactions with related parties include the following: 

2022 2021

£m £m

Dividend

Final declared and paid of £0.10 per share (2021: £nil per share) 4.0 –

Royal BAM Group n.v. (ultimate parent) loan @ 0.12% (2021: 0.04%) 159.9 193.6

Amount owed to Royal BAM Group n.v. (ultimate parent) – trade payables (1.7) (1.4)

Amount owed to other Group undertaking – trade payables (0.2) –

Amount due from other Group undertaking – trade receivables 0.5 –

Total amount outstanding at 31 December	 162.5 192.2

For the year ended 31 December 2022, the Group has not recorded any impairment of receivables relating to amounts 

owed by related parties (2021: nil).

Details about guarantees provided to banks for loans made to related Group entities are included in Note 23.

Recharges from Royal BAM Group n.v for the year ended 31 December 2022 amount to £11.8m (2021: £12.7m).
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28. Ultimate group undertaking
The Parent Company’s immediate parent undertaking is BAM Group (UK) Limited, a company incorporated in England.

The ultimate parent undertaking and controlling party is Royal BAM Group n.v., a company incorporated in The  

Netherlands. The group accounts of the ultimate parent undertaking (the largest group of which the company is  

a member and for which group accounts are prepared) are available from Breakspear Park, Breakspear Way, Hemel 

Hempstead, Hertfordshire, HP2 4FL.

29. Subsidiary, associate and joint venture entities

Directly or 

Indirectly 

owned

Interest 

in voting 

equity (%)

Country of 

incorporation

Registered 

Office Nature of business

BAM Construction Limited Direct 100% United Kingdom 1 Building contracting

BAM Design Limited Indirect 99.99% United Kingdom 1 Construction design services

BAM Properties Limited Direct 100% United Kingdom 1 Property development

BAM Monk Bridge Limited Indirect 100% United Kingdom 1 Property development

BAM Glory Mill Limited Indirect 100% United Kingdom 1 Property development

Lydiard Fields Business Park Management Limited Indirect 100% United Kingdom 1 Property development

BAM Queen Street Limited * Indirect 100% United Kingdom 2 Property development

BAM FM Limited * Direct 100% United Kingdom 2 Property services

BAM Energy Limited * Indirect 100% United Kingdom 2 Property services

Sutton Group Limited Indirect 100% United Kingdom 1 Property services

Sutton Maintenance Limited Indirect 100% United Kingdom 1 Property services

BAM TCP Atlantic Square Limited (Joint Venture) Indirect 50% United Kingdom 1 Property development

BAM Civil Engineering Limited Direct 100% United Kingdom 1 Dormant

BAM Infrastructure Limited Direct 100% United Kingdom 1 Dormant

BAM Site Solutions Limited Direct 100% United Kingdom 1 Dormant

BAM Services Engineering Limited Direct 100% United Kingdom 1 Dormant

HBG UK Pension Trustee Limited Indirect 50% United Kingdom 1 Dormant

Kyle Stewart Executive Pension Trustee Limited Indirect 50% United Kingdom 1 Dormant

* Entities registered in Scotland.

The registered offices for the companies is as follows:

1.	 Breakspear Park, Breakspear Way, Hemel Hempstead, Herts, HP2 4FL

2.	 Kelvin House, Buchanan Gate Business Park, Stepps, Glasgow, G33 6FB
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30. Audit exemption provided to certain UK Group subsidiaries
The company is providing certain wholly owned UK subsidiaries (as disclosed in Note 29 and which are included within 

these Group consolidated statements) with guarantees of their respective debts in the form prescribed by Section 479C of 

the Companies Act (‘The Act’) such that they claim exemption from requiring an audit in accordance with Section 479A of 

the Act. These guarantees cover all of the outstanding actual and contingent liabilities of these companies at 31 December 

2022.

Subsidiary							       Company number

BAM Design Limited						      01625896

BAM Energy Limited						      SC510582

Sutton Group Limited						      05472167

Sutton Maintenance Limited					     02367656

BAM Glory Mill Limited						      05859323

BAM Monk Bridge Limited						      05576729

BAM Queen Street Limited						      SC389935
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2022 2021

At 31 December 2022 Notes £m £m

Assets

Non–current assets

Property, plant and equipment 8 2.2 1.3

Right–of–use assets 9 13.2 15.7

Investments in subsidiaries 10 81.9 81.9

Defined benefit pension asset 14 24.2 26.1

Deferred tax assets 6 0.6 0.9

Total non–current assets 122.1 125.9

Current assets

Trade debtors, other receivables, corporation tax 11 14.0 7.0

Amounts due from ultimate parent 11 159.9 193.6

Amounts due from group undertakings 11 66.7 67.1

Prepayments and accrued income 2.4 0.9

Cash and short term deposits 23.8 23.6

Total current assets 266.8 292.2

Total assets 388.9 418.1
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2022 2021

At 31 December 2022 Notes £m £m

Current liabilities

Trade and other payables 12 40.8 43.4

Lease liabilities 13 3.1 3.2

Amounts owed to subsidiaries and other group undertakings 12 248.7 261.2

Total current liabilities 292.6 307.8

Non–current liabilities

Deferred tax liabilities 6 6.0 6.4

Lease liabilities 13 13.1 15.6

Defined benefit pension liability 14 0.1 0.8

Provisions 12 0.7 1.3

Total non–current liabilities 19.9 24.1

Total liabilities 312.5 331.9

Equity

Share capital 16 40.0 40.0

Retained earnings 36.4 46.2

Equity attributable to owners of the Company 76.4 86.2

Total equity 76.4 86.2

Total equity and liabilities 388.9 418.1

Approved by the board on 04 April 2024 and signed on its behalf by:

Simon Finnie 

Director
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Share Retained

capital earnings Total

For the year ended 31 December 2022 Notes £m £m £m

Balance at 1 January 2021 16 40.0 56.0 96.0

Loss for the year – (15.2) (15.2)

Other comprehensive income for the year, net of income tax – 5.4 5.4

Total comprehensive expense for the year – (9.8) (9.8)

Payment of dividends 7 – – –

Balance at 31 December 2021 16 40.0 46.2 86.2

Loss for the year – (5.2) (5.2)

Other comprehensive expense for the year, net of income tax – (4.6) (4.6)

Total comprehensive expense for the year – (9.8) (9.8)

Payment of dividends 7 – – –

Balance at 31 December 2022 16 40.0 36.4 76.4
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1. Authorisation of financial statements and statement  
of compliance with FRS 101
The financial statements of BAM Construct & Ventures UK Limited (the ‘Company’) for the year ended 31 December 2022 

were authorised for issue by the board of directors on 04 April 2024 and the consolidated statement of financial position 

was signed on the board’s behalf by Simon Finnie. BAM Construct & Ventures UK Limited is incorporated and domiciled 

in England and Wales. These financial statements were prepared in accordance with Financial Reporting Standard 101 

Reduced Disclosure Framework (FRS 101) and in accordance with applicable UK accounting standards and legislation. 

The Company’s financial statements are prepared under the historical cost convention and presented in Sterling with all 

values rounded to the nearest hundred thousand pounds (£0.1m) except when otherwise indicated.  The Company has 

taken advantage of the exemption under section 408 of the Companies Act 2006 not to prepare a profit and loss account 

as the Company’s results are included in the consolidated statement of comprehensive income shown on page 24. 

The results of BAM Construct & Ventures UK Limited are included in the consolidated financial statements shown for the 

BAM Construct & Ventures UK Limited Group earlier in this document. They are also included in the consolidated financial 

statements of the ultimate parent entity Royal BAM Group n.v., which are available from Breakspear Park, Breakspear Way, 

Hemel Hempstead, Hertfordshire, HP2 4FL. 

The financial statements of BAM Construct & Ventures UK Limited (the Company) and of its subsidiaries (together the 

Group) have been prepared on a going concern basis as the Directors have concluded that the Company and Group will 

continue in operational existence and meet its liabilities as they fall due for the period of their assessment which is to 30 

April 2025. 

The Company has net current liabilities of £25.8m and net assets of £76.4m. The Company meets its day to day working 

capital requirements through the cash retained in the Company (at year end £23.8m), and through access to its other cash 

pooling balances held with the Royal BAM Group. 

The Company and Group do not have any bank debt or other external borrowings or facilities, other than leases. The 

Company is a guarantor to borrowing facilities that are held by the Company’s ultimate parent entity, Royal BAM Group 

n.v.. Please refer to note 23 in the BAM Construct & Ventures UK consolidated financial statements for further details.

The Directors have prepared base case and severe but plausible downside financial forecasts for the review period until 

30 April 2025. Taking into consideration the current environment, the forecasts show that the Company and Group are 

expected to maintain positive cash flows in the base case and in the downside scenario which models reduced productivity 

and increased costs across the Group. 

However, given that the Company and Group are reliant upon cash reserves held by the Royal BAM Group and is a guarantor 

of borrowings of its ultimate parent company, the Company and Group are reliant upon ongoing support of its ultimate 

parent. The Directors have received confirmation from the Company’s ultimate parent entity that the Company and Group 

will be provided financial support for the period until 30 April 2025. The Directors have assessed the ability of the ultimate 

parent company to provide this support, based on financial information for the Royal BAM Group that has been shared to 

certain members of the Board. 
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1. Authorisation of financial statements and statement  
of compliance with FRS 101 (continued)
In view of the assessment performed, the Directors are satisfied that sufficient financial resources will be generated by 

the Company and the Group or received from its ultimate parent entity, Royal BAM Group n.v., to enable the Company 

and the Group to continue in operation and meet its liabilities as they fall due for the period to 30 April 2025. Accordingly, 

the directors of the Company believe that it is appropriate to adopt the going concern basis in preparing the financial 

statements.

The principal accounting policies adopted by the Company are the same as those outlined in Note 2 to the consolidated 

financial statements. The following additional policies are also relevant to the company financial statements.

2. Accounting policies 
1) Basis of preparation

These financial statements have been prepared on a going concern basis and in accordance with Financial Reporting 

Standard 101 ‘Reduced Disclosure Framework’ (FRS 101). The financial statements are prepared under the historical cost 

convention.

The accounting policies that were applied in preparing the financial statements for the years ended 31 December 2021 and 

2022 are described in Note 2. In addition the Company has taken advantage of the following disclosure exemptions under 

FRS 101: 

a)	� The requirements of paragraphs 45 (b) and 46–52 of IFRS 2 Share based Payment, because the share based payment 

arrangement concerns the instruments of another group entity; 

b)	� The requirements of paragraphs 62, B64 (d), (e), (g), (h), (j) to (m), (n)(ii), (o)(ii), (p), (q)(ii), B66 and B67 of IFRS 3 

Business Combinations; 

c)	� The requirements of paragraph 33 (c) of IFRS 5 Non–current Assets Held for Sale and Discontinued Operations; 

d)	� The requirements of IFRS 7 Financial Instruments: Disclosures; 

e)	� The requirements of paragraphs 91–99 of IFRS 13 Fair Value Measurement; 

f)	� The requirement in paragraph 38 of IAS 1 ‘Presentation of Financial Statements’ to present comparative information in 

respect of:  

i)   paragraph 79 (a)(iv) of IAS 1;  

ii)  paragraph 73 (e) of IAS 16 Property, Plant and Equipment;   

iii) paragraph 118 (e) of IAS 38 Intangible Assets; and 

iv) paragraphs 76 and 79(d) of IAS 40 investment Property; 

g)	� The requirements of paragraphs 10 (d), 10 (f), 16, 38A to 38D, 40A to 40D iii and 134–136 of IAS 1 Presentation of 

Financial Statements;

h)	 The requirements of IAS 7 Statement of Cash Flows;

i)	� The requirements of paragraph 30 and 31 of IAS 8 Accounting Policies, Changes in Accounting estimates and errors;
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2. Accounting policies (continued)
j)	� The requirements of paragraph 17 and 18A of IAS 24 and the requirements in IAS 24 Related Party Disclosures to disclose 

related party transactions entered into between two or more members of a group, provided that any subsidiary which is a 

party to the transaction is wholly owned by such a member ; 

k)	� The requirements of paragraphs 130f (ii), 130f (iii), 134 (d) to 134 (f) and 135 (c) to 135 (e) of IAS 36 Impairment of Assets; 

and

l)	� The requirements of the second sentence of paragraph 110 and paragraphs 113(a), 114, 115, 118, 119(a) to (c), 120 to 

127 and 129 of IFRS15.

m)	� The requirements of paragraph 52, 58, the second sentence of paragraph 89, and paragraphs 90, 91 and 93 of IFRS 16 

Leases.

3. Judgements and key sources of estimation uncertainty
The preparation of financial statements requires management to make judgements, estimates and assumptions that affect the 

amounts reported for assets and liabilities as at the financial statement date and the amounts reported for revenues and expenses 

during the year. However, the nature of estimation means that actual outcomes could differ from those estimates.

Pension and other post employment benefits 

The judgement adopted by the Company are the same as those outlined in note 2.4 to the consolidated financial statement.

Taxation

The judgement adopted by the Company are the same as those outlined in note 2.4 to the consolidated financial statement.

4. Significant accounting policies
a) Investment in subsidiaries

Investments in subsidiaries are stated at cost less provision for impairment. On an annual basis, the Company assesses if there 

are any indicators of impairment by comparing the net asset values of each subsidiary to their carrying amount. If the net 

asset value is lower than the carrying amount, the Company assesses if the investment is impaired. If the recoverable amount 

of the investment is estimated to be less than its carrying amount, the carrying amount of the investment is reduced to its 

recoverable amount. An impairment loss is recognised immediately in profit or loss. An impairment loss is reversed if, and only 

if, there has been a change in the estimates used to determine the investment’s recoverable amount since the last impairment 

loss was recognised.

b) Dividends

Dividend income is recognised when the Company’s right to receive payment is established.

c) Leases

The accounting policy adopted by the Company is the same as those outline in Note 2.5 to the consolidated financial 

statements.
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5. Auditor’s remuneration

2022 2021

£000 £000

Audit of Group’s consolidated financial statements 178 147

Audit of Parent Company’s financial statements 146 121

Audit of Parent Company’s subsidiaries 401 372

Total audit 725 640

Total fees paid by the Company 725 640

All auditors remuneration is paid by BAM Construct & Ventures UK Limited.

6. Income tax
a) Income tax expense

The major components of income tax expense for the years ended 31 December 2022 and 2021 are:

2022 2021

£m £m

Current income tax

Current income tax (credit) / charge (2.1) (2.4)

Adjustments in respect of current income tax of previous year 0.4 0.4

Current tax (credit) / charge (1.7) (2.0)

Deferred tax:

Relating to origination and reversal of temporary differences 1.3 (0.1)

Rate change 0.3 8.2

Adjustment in respect of deferred tax of previous year (0.2) -

Total Deferred Tax 1.4 8.1

Income tax (credit) / charge reported in the profit or loss (0.3) 6.1

Deferred tax relating to items recognised in other comprehensive income during the year:

Net gain on re–measurement gains and losses on defined benefit plans (1.5) (6.4)

(1.5) (6.4)
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6. Income tax (continued)
b) Reconciliation of the total tax charge

The tax rate charged on profits on ordinary activities for 2022 is higher (2021: higher) than the statutory corporation tax 

rate enacted in the UK. The corporation tax rate of 19.00% for 2022 (2021: 19.00%) is derived as a pro–rata figure due to 

the change in statutory corporation tax rates enacted for the fiscal year (April to March).  

2022 2021

£m £m

Accounting loss before tax (5.5) (9.1)

Profit on ordinary activities multiplied by UK Corporation tax rate of 19.00% (2021: 19.00%) (1.0) (1.7)

Income not taxable for tax purposes – (0.5)

Adjustments in respect of prior year 0.2 0.4

Expenses not deductible for corporation tax purposes 0.2 (0.3)

Effect of changes in tax rate 0.3 8.2

Income tax reported in the statement of profit or loss (0.3) 6.1

c) Factors that may affect future tax charges

The deferred tax balance as at the year end has mainly been recognised at 25.00% (2021: 25.00%), which is the enacted 

corporation tax rate effective from 1 April 2023.

d) Deferred tax

The deferred tax asset included in the company statement of financial position related to the following:

2022 2021

£m £m

Deferred tax asset

Balance at 1 January 0.9 0.9

Tax recognised in the profit and loss (0.3) –

Balance at 31 December 0.6 0.9

A deferred tax asset in respect of depreciation in advance of capital allowance relief has been recognised in the accounts on 

the grounds that there will be suitable taxable profits within the tax group of which the Company is a member. Based on all 

available evidence management believe this will allow for the future reversal of the underlying temporary differences.

Deferred tax liability provided in the financial statements is as follows:

2022 2021

£m £m

Deferred tax liability

Balance at 1 January (6.4) (4.6)

Tax expense recognised in the profit and loss (1.1) (8.2)

Tax income recognised in the OCI 1.5 6.4

Balance at 31 December (6.0) (6.4)

The deferred tax liability is in respect of the Company’s defined benefit pension liabilities. There are no income tax 

consequences attached to the payment of dividends in either 2022 or 2021 by the company to its shareholders.
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7. Dividends paid and proposed

Dividends declared and paid by the Company during the year amounted to £nil (2021: £nil).

8. Property, plant and equipment

Short 

leasehold 

property

Plant and  

equipment Total

£m £m £m

Cost

At 1 January 2021 1.1 13.1 14.2

Additions – 1.2 1.2

Disposals – – –

At 31 December 2021 1.1 14.3 15.4

Additions – 1.8 1.8

Disposals – – –

At 31 December 2022 1.1 16.1 17.2

Depreciation

At 1 January 2021 1.1 12.4 13.5

Charge for the year – 0.6 0.6

Disposals – – –

At 31 December 2021 1.1 13.0 14.1

Charge for the year – 0.9 0.9

Disposals – – –

At 31 December 2022 1.1 13.9 15.0

Net book value

At 1 January 2021 – 0.7 0.7

At 31 December 2021 – 1.3 1.3

At 31 December 2022 – 2.2 2.2
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9. Right–of–use assets

Land and 

buildings Total

Balance at 1 January 2021 16.3 16.3

Additions 2.0 2.0

Depreciation charges (2.6) (2.6)

Balance at 1 January 2022 15.7 15.7

Additions – –

Depreciation charges (2.5) (2.5)

Balance at 31 December 2022 13.2 13.2

10. Investments

Investments in

subsidiaries Total

£m £m

Cost

Balance at 1 January 2021 81.9 81.9

Additions – –

Impairments – –

Balance at 31 December 2021 81.9 81.9

Additions – –

Impairments – –

Balance at 31 December 2022 81.9 81.9

Carrying value

At 1 January 2021 81.9 81.9

At 31 December 2021 81.9 81.9

At 31 December 2022 81.9 81.9

For a list of subsidiaries in which BAM Construct & Ventures UK Limited has an investment see note 29 in the Group 

Financial Statements.
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11. Trade and other receivables

2022 2021

£m £m

Current

Trade debtors 0.5 0.3

Corporation tax 13.3 6.6

Other receivables 0.2 0.1

Amounts due from ultimate parent 159.9 193.6

Amounts due from other group undertakings 66.7 67.1

Amounts due from related parties – –

240.6 267.7

12. Trade and other payables  

2022 2021

£m £m

Current

Amounts due to subsidiaries 247.2 261.2

Amounts due to other group undertakings 1.5 –

Other payables 31.1 35.1

Accruals 9.7 8.3

289.5 304.6

Non–current

Provisions 0.7 1.3

Deferred tax liability 6.0 6.4

6.7 7.7

13. Lease liabilities

2022 2021

£m £m

Current 3.1 3.2

Non–current 13.1 15.6

16.2 18.8

Additional information on lease liabilities is disclosed in note 20 to the consolidated financial statements.

14. Pensions and other post–employment benefit plans
The salaries and related pension expenses for staff employed in the BAM Construct & Ventures UK Limited Group are 

incurred by the Parent Company. See note 22 consolidated financial statements for further details of salaries and pension 

schemes. 
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15. Provisions and contingent liabilities
See BAM Construct UK consolidated financial statements note 23 for further details of provisions and contingent liabilities.

16. Authorised and issued share capital
				  

2022 2021

Number £m Number £m

Share capital

Authorised: ordinary shares of £1 each 40,000,000 40.0 40,000,000 40.0

Issued: ordinary shares of £1 each 40,000,000 40.0 40,000,000 40.0

17. Other related party transactions
The Company has taken advantage of the exemption available under FRS 101 not to disclose details of transactions 

between wholly owned undertakings of the ultimate parent undertaking, Royal BAM Group n.v.

18. Ultimate group undertaking
The Company’s immediate parent undertaking is BAM Group (UK) Limited, a company incorporated in England. 

The ultimate parent undertaking and controlling party is Royal BAM Group n.v., a company incorporated in The 

Netherlands. The group accounts of the ultimate parent undertaking (the largest group of which the company is a member 

and for which group accounts are prepared) are available from Breakspear Park, Breakspear Way, Hemel Hempstead, 

Hertfordshire, HP2 4FL.

19. Subsequent event disclosure
No material events after the balance sheet date have occurred.
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